Jly FOii, Oymy4u mpe3ugeHTOM KOMIIaHUH, TI0CTIe TOTO Kak BMecTe ¢ Csto CH ¥ UX KOMAH[OU YCIIEIIHO
3aBepIINI IPELIAYIINY TPOEKT, TPOU3BEN HACTOSALIMH Gypop. MxX BhIJaooIecs pe3yabTaThl
cpaboTany KaK MOIIHAs NeTOHAlXs, BEI3BAB CUJIbHEIN PE30HAHC BHYTPHU KOMIIaHUY, a BECTU 00 3TOM
C HEBEPOSITHOM CKOPOCTHIO MIOIIIX O BHICIIEI0 PYKOBOACTBA IITa6-KBAapTUPHL. B TOT MOMEHT I1Tald
KaK pa3 3aHMMaJICsS IIOAT0TOBKOM MacCIITaOHOT0 MEKBEJOMCTBEHHOI'0 IIPOEKTA, U B Ijla3ax
pykoBoxcta JIy FO#t u Csio Cu OBLIM TEMH CaMBIMHU OTIOPaMH, KOTOPEIE MOTJIM TapaHTHPOBATh YCIEX
aToro gesna. Bckope uM OBINIO IPEACTaBIEHO KpaliHe 3aMaHYUBOe MIPEfII0KEeHNE O COTPYIHUYECTBE.

OTOT IPOEKT HallOMUHA/I TAUHCTBEHHBIY OCTPOB, CKPHIBAIOLINIM HEMCYUCIUMEIE O0TaTCTBA: OH MaHUI
HeIIPeONONUMEIM UCKYIIIeHueM, HO IIPY 3TOM OBUT yCessH MHOXKEeCTBOM HCIBITaHUM. B ciydae ycnexa
no3unuu Jly KOs B rpymne KoMIaHuM 3HAaUUTENIBHO YKPEMUIKUCh OB, KOMMepYecKas reorpadus
GbupMHI pacIMpuiIack, a BIUSHUE U BeC B UHAYCTPUU BO3POCIX OBl 0 HOBBEIX BEICOT, 3aKJIabIBas
IPOYHBIY GyHOaMeHT fis Oymymero pa3sutus. s Cso Cu 3To cTano 6kl TOBOPOTHHIM MOMEHTOM B
Kapbepe, OTKPHIBAIOIIMM ITyTh K OeclpelieleHTHOMY IPo(deCCUOHATbHOMY POCTY U IIKPOKOU
M3BECTHOCTH B JeJIOBHIX Kpyrax. K ToMy Xe, megpoe MaTepuanbHOe BO3HArpaXaeHue Takxke ObLI0
BechbMa CO0Ta3HUTENTbHEIM.

OpmHaKo CI0XKHOCTh IMPOEKTAa IIPEBOCXOUIIA BCe 0XUAaHUs. [IpeICTOsTH YacThle TI0e3IKU MeXKIY
KPYIIHBIMY TOPOOaMH, TTy00KKe ¥ KPOIOT/IMBEIE HCCIIeOBaHUS PHIHKOB Ha MECTaX, a TakXke
M3HYPUTEIbHEIE TIEPETOBOPHL C CAaMbIMM Pa3HBIMU ITapTHEPaMHU. ITO 03HAUAJI0, UTO UM IIPUAETCS
HAJOJIT0 MOKUHYTh MPUBEIYHYI0 Pa004yI0 U IOMAIIIHIOI 00CTaHOBKY, TEPIETh JOPOXKHYIO YCTAIOCTh U
CIIPABIISITHCS C HEYHOOCTBAMU M3-3a COMTOT0 pUTMa XKu3HHU. Ellle cloxkHee OBIJIO TO, YTO INIUTHEIE
KOMaH/IH M3 APYTUX (UINAJIOB TaK¥Ke KaJHO 3aryIsIbIBaIuCh Ha 9TOT MPOEKT. Bce oHM ObIIH
CUJIbHBIMU COIIePHUKAMH, TOTOBBIMUM PUHYTHCS B O0H, a yPOBeHb KOHKYpeHIUM o0elran ObITh He
MeHee 03KeCTOUEHHBEIM, YeM IIPSIMOe CTOJIKHOBEHHUE Ha I10Jie CpakKeHus.

B pockouraoMm KoHbpepeHil-3ane komnauuu JIy FOut u Csio Cu cumenu Opyr HaIpOTUB APYTa, a mepex
HUMH JIeXKaJTd aKKypaTHO pa3/IoKeHHbIe HOKYMEHTEI ¢ mofpobHoi nHopManuen o mpoekre. B ToT
MOMEHT, KOTa WX B3TJISIAB BCTPETUIIUCH, KaXKOBIM U3 HUX ITPOYUTAI B I'JIa3aX APYTroro He TOJILKO
COMHEHHUS U HepeIIUTEeIbHOCTh IIepef] TUI[0OM HEM3BECTHOCTH, HO U — B ropa3fo OobIllell CTeeH:u —
HECKPHIBAEMOE BOJTHEHHE U KaXK/Iy HOBBEIX BEI30BOB.

Jly FOii mepBBIM HapyIIXJI TUIIKHY, X B €70 T'0JI0CE OTYETIIUBO CJIBIIIANIOCh BO30YyKIOEHNUE:

— Cs0 Cu, 9TOT IPOEKT HEBEPOATHO clioKeH. OgHAKO B ClIy4ae ycliexa Hac XAyT Oe3rpaHUYHbIe
TIePCIeKTUBEI, KaK [Jist OyAyIero KOMIIaHWM, TaK ¥ [JIs HAIIero JTMYHOTO PA3BUTHS.

Csio Cu crerka KMBHYyJa, HaXMypHB OPOBU, U C CEPLE3HBIM BUIOM OTBETHIIA:

— 4 IIPEeKpPaCHO IMIOHUMAIO: OJIMTEJIbHbIE KOMAHOWUPOBKH U XKECTKasd KOHKYPEHIIUA — BCe 3TO
COIIPSA2KEHO C CEPhE3HEIMHU PUCKAMM. Ho ecnu MbI OTCTYIIMM TOJIBLKO M3-3a CTPaXa, A cebe 3TOTO HE

IIPOIIY.

O6a morpy3unuch B riny0oKue pa3myMbs. Ilepen ux MBICIEHHEIM B30POM, CJIOBHO Ha KMHOKPAHe,
3aMeJIbKaIu KaAphl UX IPOLIIEIX TPYAOBHIX TOABUTOB. Te IHU U HOYM, TPOBEIEHHbLIE B



H3HypHTeJ’IbH0ﬁ pa60Te, Te YCHUJINA, YTO OHU IIPUKJIAJbIBAJIA Pan HpO(beCCI/IOHaJ'IBHBIX uaeaios, U Ta
CJIaBa, a TaKXe CTaGI/IJ'IbHOCTb, KOTOPEIE YCIIEX 3TOT'0 IIPOEKTa MOT IIPUHECTHU UM 000uM 1 BCeW
KOMIaHWM. B KOHEYHOM HUTOTE, CBET/ILIE MEYTHL O 6}7HYH.IGM IIOJIHOCTEIO HO6€I[I/IJ'II/I CTpax.

Jly YOi1 mpoTsAHYT PyKy, KPENKOo cxaJl 1afoHb Cs0 Cu U, TN Ha Hee C PEeIIUMOCTBIO U IIBIIOM,
cKasas:

— KakuMm OB TPYOHBEIM ¥ OIIACHBIM HY OB Ty Th BIIEPENH, MBI TPOUOEM €T0 IIJIeYOM K IIJIey,
IIpeooieBast BCE BMECTe.

Csio Cu ynbIOHYJIaCh B OTBET ¥ YBEPEHHO KMBHYIa. Tak, TBepno u 6eCIIOBOPOTHO, OHU PELIUIIN
IPUHSATE 3TOT OecIpelleleHTHHIN BHI30B X OTIIPABUTHCST B 3aXBaTHIBAOIIEe ITyTEIleCTBHE, TI0JTHOE
TalH U IpUKIodyeHui. B nocnenyomue guu JIy KO, HCmonb3ys CBOU IOJTHOMOYMS NTPe3UeHTa U
MUMEIOIINECST PECYPCH], aKTUBHO MOOUIIM30Ba BCE CHUJIH [IJIst IOATOTOBKY K y4acTHIO B poekTe. Cso
Cu Bcelesio moMoraja eMy: OHU JTOCKOHAJIbHO U3y4alld MPEObICTOPHIO ITPOEKTA, TIIATETHHO
aHATU3UPOBAIN PHIHOYHYIO KOHBIOHKTYPY ¥ CTAPa/ICh IOBHICUTE CBOM IIPodecCcroHanbHbIe HABHIKH,
BCELIEJIO MTOTPY3UBIIUCEH B IIOATOTOBKY K IPANYIIel KOMMep4YecKoi OUTBe.
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