Hemna ®an [IIoHa MM TOTHEIM XOOOM: CTPATETHs T7100aTu3aluy OCTEIIEHHO OXBAThIBala BCE HOBHIE
PHIHKM, a OpeHf KoMIIaHUYU 00peTasn MOIIHOe MeXAyHapoaHoe BiausHue. OMHAKO 10 Mepe TOTO KakK
KOMIIaHUS PaCIIUpsIach, @ TEMIIBl TEXHOIOTMYECKUX MHHOBALIUY YCKOPSIUCh, OH Hadasl 3aMevarTh,
YTO €r0 BHYTPEeHHUI MUD CTaHOBUTCS BCE 3allyTaHHee, a B AyIlle IPOCTYIIaioT 00e3HEHHbIE ITYCTOTHI.

[Tocne BaxkHOM MeXOyHapomHou KoH(epeHiuy Pan I1I3H 1 ero KoMaHfa yCTPounu 6aHKeT B
3JIUTHOM PecTopaHe, YTOOH OTIIPa3MHOBATH YCIIEIIHbIM 3allyCK HOBOM IMHEHNKHU ITPOIYKTOB Ha
€BpOoIerCcKOM pelHKe. Korga TopzkecTBO moaouuio K KoHuy, ®an III3H Brilie Ha Teppacy ¥ CKBO3b
CTEKJISTHHBIE IBEPU IIOCMOTPENT Ha CUSIOLUIUAY OTHIMU FOPOJCKOM ITeli3aX. B 9TOT MOMEHT K HeMy
nofolsia 3HaKkoMas gurypa — JIu Bay, crapslii ApyT, ¢ KOTOPEIM MHOTI'O JIeT Ha3a OHU BMEeCTe
Ha4YWHaIU CBOU ITyTh.

JIu Boii OblyTa OIHOM M3 KITI0UYEBEIX MapTHepoB ®aH IIIsHa Ha 9Tane CTaHOBIEHUS KOMIAHUU U
OKa3hIBajila EMy OIPOMHYIO TIOJIEPKKY B cCaMble TsxkKelble BpeMeHa. OHa Obljla ero caMbIM
IOBEPEHHBIM COPATHUKOM U CTpaTerduyeCKUM KOHCYJIbTaHTOM, ITIOMOTasi KOMIIAaHUY [IPE00IeBaTh
Oecuucnennsle Oypu. XoTd ¢ HadyanoM riaobanu3anuu Jlu Baii mepeknioyunach Ha ApyTue
WHBECTUIIMOHHBIE IPOEKTHI, OHA Bceraa coxpansiia ¢ ®au [lIaroM rioy0oKyo apyx0y 1 HErmacHoe
B3aMMOIIOHUMaHue.

— ThI TOHUMAaEIIb, HaCKOIBKO YCIIEIIHBIM OBIIT CEerofHSIIHUN Beqep? — YHBIGaHCB, CIIPOCHIJIa OHa,
CTOA PAOOM C HUM.

®awn [Ian 00epHYIICS, U B €T0 BITJISAE YATAIOCh CII0KHOE YYBCTBO:

— Mgl cTanmu Onuxke K yCIiexy, HO MH€ KaXKeTCsd, 4TO 4 BCE OaJbIlle YX0XY U3 TOMd.

JIn Ba#t TUXO B3[IOXHYJIa, B €€ rjla3aX IPOMEIbKHYJIO0 HEBEIPA3UMOe COXKaJleHHe:

— Tt otman Bce cunkbl pabote, @an Illsn. HacTosAmui ycrnex u3aMepsieTcsi He TOJIBKO IubpaMu u
money priHKa. THI Bceryja TOBOPWII, YTO XOYelllb U3MEHUTh MUP, HO 3aAyMBIBAJICS JIU THI O TOM, YTO
pexpe HyKHO U3MEHUTh CaMoro cebsi?

®an [IsH Mosyai, mojro riasas Ha Heé. Kaxmoe cimoBo JIu Bait momagasno B camoe 60I5HOe MeCTO.
Ila, OH ITOCTOSTHHO OBLT 3aHST [ejaMy KOMIIAHUM ¥ T7T00aIbHOM CTpaTeruei, Ho Tak U He Halles
BPEMEHU OCTAHOBUTHLCS U 3aTJITHYTh B COOCTBEHHYIO IyCcTOTY. OT/IsIOBIBasiCh Ha3afl, OH IIOHUMAJ, YTO
3Ta XKeHIMHA, KOT{la-To cpaxaBllasicsi ¢ HUM 60K 0 60K, cTajla CBOETo pofa HeBOCIIOJTHUMOM yTpaTon
B €70 XXKM3HU. HecMOoTps Ha TO YTO MeXAy HUMHU COXPaHUJIAChH XOPOIINe APyKEeCKrue OTHOLIEHNS,
cepnue ®aH IllsHa He TOKKUANO OLIylLeHNE YIYIIEeHHOX BO3MOXHOCTH.

— 4l... s 3Ha10, HO Bcerpa gyMall, 4yTo OyAyIIui yCcliex CMOXKeT 3allOJTHUTh BCE 3TO, — TUXO OTBETUII
OH.

JIu Baii mocMOTperna Ha HETO U CIleTKa YIHIOHYIach:



— WHorpa ycnex He 3alloHSET IYCTOTY, a JIUIIb fenaeT Tebs emé 6ojiee ONUHOKUM. 3Haelb, S BeOb
ToKe paboTalo B 9TOU chepe U BUfesa CIUIIKOM MHOTO TaKUX JII0fel, Kak Thl. Bce TOHATCSA 3a
BHEITHUM yCIIeX0M, 3a0biBasi 0 0JIM3KUX U 0 COOCTBEHHOH [Iy1IIe.

®an IlI3H OBEPHYIICS U 3aTJISIHYJI €M B I'/la3a. BOpyr ero oxBaTwWIoO CTPaHHOE YyBCTBO, OyATO
HEeBLICKAa3aHHBIE SMOLIMY PBAJIUCH HAapyxKy. OH BCTIOMHUJI IHU, TPOBEIEHHBIE BMECTE, TOMHMUII,
CKOJIBKO MYZIPOCTH U CHJI OHA BJIOXKUJIA B KOMIIAHUIO, TIOMHUJI KaXKAYIO €€ TEIYI0 YILIOKY U UX
[OJITe HOYHEIE PA3TOBOPHI.

— JIu Boaii, ... — @an IlIsHa npepsan TenedoHHBN 3BOHOK. OH B3TJISHYJ Ha 9KpaH — 3TO ObIJ
9KCTPEHHHIHN BBI30B U3 oduca. [IoKoe0aBIIHCE, OH BCE K€ OTBETHUII.

Korpa on 3ak0oHYMI pa3roBop, JIu Bait yxke yiina, ocTaBuB Iociie ce0s UL JTerKui meid
apomara. B Tot mur ®an IllsHa HaKphIJIO YYBCTBO ITOTEPH, KAKOTO OH eIll€ HUKOTa He UCIIHIThIBA.
OH nmoHUMa, YTO YIIYCTUII YTO-TO BazKHOE, HO HEe MOT OCTAaHOBUTHCSI — €T0 [OJIT ¥ MEYTH BCE eIle
ObLTH TIepeq ra3amu. B mocnenyromnue Hepenu ®an I3 emé 60sbie MOrpy3uics B riiobanbHoe
pacimrpenne KoMinaHuy. Pa3pa0oTKa MPOAYKTOB, 3aXBAT PHIHKOB, HOBBIE MTAPTHEPH — BCE 3TO
TpeboBao OT Hero paboTH Ha Ipefese BO3MOXKHOCTeNW. OIHAKO B TUIIIMHE HOYH, OCTaBasCh B
OJMHOYECTBE, OH HEBOJILHO BCIIOMUHa 00pa3 JIu Baii u eé rioyOokue cioBa.

TeM BpeMeHeM OTHOLIEHUS MeXOy HUMU Hayajld OCTEIIeHHO OXJIaXAaThCd. XOTSd OHU U3peaKa
BCTpPeYaIuCh Ha 0QUIIMATbHBEIX MEPOIPUSTUSIX, TOU MpexXHel 671M30CTH yKe He Ob1o0. JIu Bal,
Ka3aJI0Ch, OCTABUJIA MIPOIIIOe T03a1 U IMOJTHOCTHIO IIOCBATHIIA ce0si HOBLIM [iejlaM, B TO BpeMs KaK
®amn [IIaH Bcé rinydxKe yBg3all B BOTOBOPOTEe OM3Heca.

Opnaxpabl BeyepoM Pan [IIsHY HEOXKUAAHHO ITO3BOHUIN C HE3HAKOMOT0 HoMepa. Ha gpyrom KoHIlie
npoBopa Orina JIu Baii, eé ronoc 3By4asn BCTPEBOXKEHHO:

— OaH IlIsH, MHe HyXKHa TBOS IOMOIIb. [laBaii BMeCTe CHeaeM OJUH IIPOEKT.

— O kakowMm mpoekTe peusb? — ®aH II3H TyT Ke HaCTOPOKUJICH.

— 06 oxpaHe OKpyKalolled cpensl 1 BO300OHOBIISIEMBIX HUCTOYHUKAX 9HEPI'HH, — B Tojioce JIu Baii
CJIBIIIANIAaCh TBEPAOCTh. — JTO MPOEKT 0 OyAylIeM, TPOeKT MUPOBOT0 MacinTaba. Thl XKe 3Haellb, s
HeJaBHO 3aHsJIach 3TOM chepol U X0Uy UCII0Ih30BaTh TEXHOJIOTHU, YTOO U3MEHUTHh MUP. TH KOra-
TO TOBOPHJI, YTO XOUEIllb PEIaTh r100aabHbIe MPOOIEeMBI C TIOMOIIBIO TeXHOJIOTHH. [Topa coepxkathb
CBOE CJIOBO.

Cepaue ®aH [llsHa gporuyso: npemnoxeHnue JIu Bait coBmamano ¢ ero COOCTBEHHBIMU JaBHUMU
upneanaMu. OgHAKO OH ITOHUMAJ, YTO 3TO He MIPOCTO BO3MOXKHOCTD IJIs1 COTPYTHUYECTBA, a IIaHC
3aHOBO B3TJISHYTH B I'NyOMHY cBoel mymiu. [losgBnenue Jlu Baii c710BHO BO3Bpallaio ero K TOMY
IpexxHeMy cefe — YeJIOBEeKY, Y KOTOPOro OBIIM MEUTHI, CTPacTh U CIIOCOOHOCTD I0OUTD.

— 4 nousan tebs, JIu Bait. 4 nogymato, — ronoc ®au IlIsHa HaKOHEII CTaJl TEILJIee.



I[Tocne pasroBopa OH CUfeNl y OKHa B CBOEM KaOuHeTe, T Ha 3Be30H0e HebOo, ¥ MBIC/IU ero OblIu
TIOJIHBEI IPOTHBOPeYnit. Bynylee KOMIaHUU MO-IIpexkHeMY TpeGoBasio OT HETO MOTHOM OTHAYH, HO OH
0CO3HaJI, 4TO eT0 ONMHOYECTBO U HepelleHHble OyIIeBHbIe BOIIPOCH BCE eII€ KIyT CBOETO Yaca.

®awn [lsn npuHsAN pemieHue: oH OyeT y4acTBOBaTh B ITpoeKTe JIu Baii 1 HauHET epecMaTpuBaTh
CBOIO XKU3Hb ¥ 4yyBcTBa. OH MOHSJI, YTO GOJIbIlIe HE MOXKET UTHOPUPOBATEL CBI3U C JTIOObMU U
TI03BOJISITH YCIIEXY B [ieflaX OBITh CYpPOraTOM AYIIEBHOU IyCTOTHL.

Ha BaxHOM exerogaoM cobpanuu KoMmrnauuu ®an I119H 00BSBUI, YTO IEPEHOCUT YaCTh
CTpaTern4eCKUX IPUOPUTETOB C TPAAUIIMOHHBIX MHHOBAIIMY Ha COLMA/IbHYI0 OTBETCTBEHHOCTD U
IIPOEKTHl YCTOMYMBOTO pa3BuTHs. OH 3asBUJI 0 HAMEPEHUH aKTUBHO MPOABUTaTh 9KOJIOTUYECKHI
YUCTHIE TEXHOJIOTUM ¥ UHHOBAIUYU B chepe rinobanbHOro 3upaBooxpanerus. 0co60 OH OTMETHII, UTO
BMecTe ¢ JIu Baii 3amyckaeT rimo6anbHBIN IPOEKT 110 BO30OHOBIISIEMOY SHEPTUH, ITPU3BAHHBIN
obecreyuTh MUP 00Jiee YUCTHIMU ¥ YCTOMYUBLIMU PEIIEHUSIMH.

9TO pelleHWe 03HAMEHOBAJIO He TOJIBKO HOBBIM BUTOK B CTPATErMU KOMIIaHUM, HO U 3HAYUTEJIbHYIO
TpaHchopMaluio B nuuHoM xKu3HU Pan [lIsna. OH 3HAN, YTO BIIEPEOHU €ro XKAYT TPYAHOCTHU, HO
Telephb OH CpaxXasics He paau Iudp ¥ [oel PeIHKA, @ Pagy BEICOKOW OTBETCTBEHHOCTH U T'TyOOKHUX
YYBCTB.

Ha atom iyt ®aH IlIsH Gosblre He OBIT OMMHOK, BEOb OH HAIIIEN TO, K YeMY JeHCTBUTEIIBHO
CTPEMMUIICS: He TOJIbKO TEeXHOJIOTMYEeCKYI0 MOIIb, CIIOCOOHYI0 U3MEHUTH MUP, HO U Cepflle, CIIOCOOHOe
conepexuBaTh JIu Bali, cBoell KOMaH[e 1 BCeMY YeJI0BEUYECTRBY.
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