Hecxkonbko mHew ciycTs, Ha paccBeTe, ®an [IIsH cupmen nmepen maHOPaAaMHBEIM OKHOM CBOET0 KaOuHeTa,
TJISIs HA MPOCHITAIOIIUICS TOPOM, HO Ha [yIlle y Hero 6blyI0 HeCroKoWHO. OH MOHKMMAT: XOTS Ha 9TOT
pas eMy ¥ yaanoch yaep:KaTh CBOM ITO3UIMH, 3TO BOBCE HE 03HAYasI0 OKOHYATEIbHOU 1MoOeh.
AKIIMOHEPHl PaHO UM II03[HO CHOBA IIepPeuyT B HaCTyIJIeHUe, BeOb ABIM JEJIOBHIX CpaXkKeHU He
pacceuBaeTcs HUKOrga. [la ¥ caM OH [JaBHO YyBCTBOBAJ CKPHITHIE I1OJ BOAOW TEUEHUS.

B sToM ropope 3a Kaxmou Kpynulel BIacTy CKpeIBaiach Kyga 6onee rinybokas urpa. ®an Illsn
0CO3HAaBAJI, YTO [IJIS IIOJIHOTO KOHTPOJISI OMHUX JIUIIb aKIIUW U PECYPCOB HEOOCTATOUYHO. EMy
TpeboBanach cuila, CliocobHas pa3pyOuTh y3eN TEKYIero MpoTUBOCTOSHUS — QUTypa, CllocoOHas B
KOPHE U3MEHUTh PACCTAHOBKY CHIL.

U B 3TOM TIIATEIBbHO CIJIAHMPOBAHHOM UM UTPe Ha AOCKe MMOSIBUJIaCh HOBas MellKa.

IToka ®au IIsH 3aHEUMANCS IOBCETHEBHLIMHU IeJIaMU, HCIIONBOIb HapallliBasi BIUAHUE, OH IIOJTY4YHUII
CTpaHHOE COO6H.IeHI/Ie. TekcT ObLI KPaTOK U IIPAMOJIMHEEH: MEI MOKEeM IIOMOYb, HO BaM HY2KHO
IIpeaCTaBUTh Ha IIPEOCTOAIIEeM C06paHI/II/I dKIMMOHEPOB HOBYIO CTPATETHUIO, KOTOPAA KaPONHAJIBHO
N3MEHHUT HBIHEIIHEE [10JIOZKEHNEe eI,

®an [lsn npunogHsn 6POBh, OTCTABUI YaIIKy C Kode ¥ OTKPHII IIOUTY, YKa3aHHYI0 B COOOIIEHNH.
TaM oH Halllen He3HAKOMO€E UMS ¥ BJIOXKeHUe — MOAPOoOHbIH (MHAHCOBHIM 0TYET. M3 TOKyMeHTa
CJIe[IOBaJIO, YTO TJIaBHBIM KOHKYPEHT KOMIIaHUM (GOPCUPYET CIUSHUSA U MOTNIOIIeHNs, 3aroHss ®ax
[IIaxa B ycnoBus OGecrpelieleHTHOTO aBieHus. B KOHIle 0TYeTa comepKasics KII04eBOM BEIBOI:
IIpUBJIeUeHNEe BHEITHET0 KaluTasla I03BOIUT He TOIHKO MONTy4YuTh GUHAHCOBYIO IIOANEPKKY, HO U
[acT BO3MOXKHOCTh HAHECTH OTBETHHIM yAap II0 3ar0BOPIIKKaM CpPedy aKIMOHEPOB.

Ha mepBrIit B3rJISIL OTYET Ka3ascs 0OBYHBIM, HO, BuuTaBInuch, ®an III3H 0CO3HA, YTO 3a 3THUM
CKpHIBAeTCS TaWHBIM 3aMbIcell. [T0X0Ke, 3a aHOHUMHEIM OTIIPABUTEJIEM CTOSI/Ia MOIITHAS CHUIIa,
BO3MOKHO, Haxe rino0aabHbli UHBECTULIMOHHBIM XOJAUHT. M1 UMEeHHO TaKo# KanuTas OblT eMy ceiddac
KU3HEHHO HeOOXOOUM.

®an [I3H noHMMAJ, 4YTO HaCTaJl pellaiiliui MOMeHT. ECciiu OH IoMgeT Ha COTPYOHUYECTBO, TO He
TOJIBKO ITOJTY4YUT CPEMCTBa, HO U CMOXKET CO3[AaTh HOBBHIM CTPAaTEeTNYECKUM albsHC CPEeH aKIIHOHEPOB.
OpHako 11eHa 3TOr0 MapTHepCTBa Oblna BEICOKA. EMy IIpefCcTosIo TIaTeIhHO B3BECUTD BCe 3a U
IIPOTUB: €CIIA 3TOT UTPOK JEHCTBUTENIHFHO BMEIIIAETCS, OCTAHETCS JIM OH CaM XO3SMHOM MOI0KEHUS?

®aH IlIax nmpuHsan pemerue. OH He CTaJ CIEIIUTh C 0TBETOM, a PEIHI 10 COOpaHus aKImOHEPOB
BBISICHUTH UCTUHHbBIE HAMEPEHHUS 3arafloyHol cTopoHsl. OH Ha3HAYMUJI BCTPEUY B IOPOTOM PECTOPaHe.
O6cTaHOBKa TaM ObljIa M3LICKAHHOU U TUXOH, CJIOBHO CO3MAaHHOH CIIEUaIbHO IS OOOOHEBIX
IIePEroBOPOB.

B orpnenproM KabuneTe ®an IIsH BCTpeTUN IpeacTaBuTess. OTo OB MyKYKMHA JIET COPOKa B
6e3ynpeunoM KocTioMe. OH BHITJISAMEN KpaiiHe HeBO3MYTHUMBIM, CJIOBHO 3apaHee MPeBUE]T TPHUXOT
®amn [Isna. [Tocne KOpoTKOTO 0OMeHa JT00e3HOCTSIMU OHU MEPEIUN K Oey.

— I'ocnogun ®aH, B MOKHLI IOHUMATh, YTO HAIIlle npennoxeHune obecmeyuT BaM He TOJIbKO



(bUHAHCOBYIO TIOAYIIKY, HO ¥ TOMOXKET HEeUTPaIn30BaTh KOJEOMOIIUXCS aKI[MOHEPOB. MBI HE ITPOCTO
WHBECTOPSHI, Y HAaC €CTh CBOU CTPATETUYECKHUeE LIeJId, — T'OJI0C MYKUMHBI OBIJT POBHEIM, HO KaXKIoe
CJI0OBO HECJIO B cebe HE3pUMOe [laBlIeHue.

®awn [Isn npunogHsn 6POBs U YCMEXHYJIICS:

— Bammum nienu, 6010Ch, BEIXOAST JajieKO 3a paMKU ITOMOILIK MHE B TEKYIIUX TPYHHOCTAX. He mio67iio,
KOT7la MHOU TIBITAIOTCS MaHUIYIUPOBATh.

CobecemHMK He CIIEIIXJI OTBeYaTh, JIUIIL Moj4a cMoTpen Ha ®aH IIIsHa, oxkumgas peakuuu. HakoHell
OH IIPOM3HEC:

— locoguu ®aH, MBI MOKEM ITIOMOYb, HO HaM HYKHO, YTOOBI BbI efiCTBOBA/I B paMKax Hallen
cTpaTteruu. Ha 9TOM peIHKEe HeM3MEHHHI JIUII TepeMeHbl. ECu BE IpeficTaBuTe Ha COOPaHUM HOBBIM
n1aH ¥ 00bSIBUTE O HallleM COTPYIHUYECTBE, TO OKaXkKeTeCh B COBEPIIEHHO MHOM CUTyaluu. Brl
CTaHeTe He IIPOCTO I'TaBOM KOMITaHUHU, a, BO3MOXKHO, To0equTeneM B 3Tol Ou3Hec-0ype.

B rrmazax ®aH IIIsHa 61eCHY OCTPEINA oroHeK. OH IOHUMAJ: IIepef HUM IIPeCTaBUTENb
KOJIOCCATbHOM KOMMEPYECKOM CEeTH, CIIOCOOHEIM IaTh He IIPOCTO IEHbI'H, a KITI0Y K U3MEeHEHUIO
Oynmy1ero.

OH TomHSJ B3TJIAA Ha coOeceqHUKA U XOIOTHO IIPOU3HEC:

— 4 o6gymaro Ballu yCIIOBHS, HO BHI OXKHBEI TOHUMaTh: 51, ®an I119H, HUKOTOA He GBI TeM, KTO
JIETKO CKJIOHSIET Toj10By. Ecnu MBI 6yieM cOTpymHUYATh, TO TOJIBKO Ha PABHHIX, @ HE B KAUYeCTBe
BalIlIMX BaCCaJioB.

Myxk4rHa eBa 3aMETHO YJILIOHYJICS, B €T0 IJIa3ax IPOMEJIbKHYIIO0 Of00peHue:

— l'ocogus ®aH, MH ¥ HE HIIIEM BacCaJiOB, MBI HIIEM TapTHEPOB. TO, YTO BB 3TO IIOHUMAETE, MEI
IIeHUM OO0JIbllIe BCETO.

Yepe3 HECKOJIBKO IHEN HACTYIHUII AeHb cobpanus akiuoHepoB. K ynusnenuio mHorux, ®an IIsH He
CTaJl IPOTUBOCTOATH IIPEAJIOKEHUSIM, a BEIABUHYJI COBEPILIEHHO HOBYIO cTpaTeruto. [InaH yuuTheBal
PHIHOYHBIE M3MEHEHUS U BK/II0YaJl IIPEeOI0KEeHNe O COTPYAHUYECTBE C BHEIITHUM KalKuTalOM.
CopmepkaHKe TPOrpaMMBl 0Ka3ajI0Ch Kya riny6ke U ClIoXKHee, YeM 0XKHUOATH aKIIMOHEPHI.

OH Hayas ¢ Heo0XOUMOCTH T'7100abHOTO BUAEHUS, TIONUEPKHYB, YTO KOMIIAHUS JOJIXKHA
PacCIIMPSITHECS Ha MEXIYHAPOIHbIE PHHKY U UCKATh TPAHCTPAaHUYHOE MTapTHEPCTBO. 3aTeM OH
OTKPBITO 3asIBUJT O TOTOBHOCTH COTPYIHUYATE C TI00aIbHOM MHBECTUIIMOHHOM T'PYIIION, ITIOTYEPKHYB,
YTO 9TO He IIPOCTO BIIMBAHKME CPEICTB, a CTPATeTMUYeCKUH anbsaHC. biaarogapst 3ToMy KOMIIaHUS
TIOJIYYUT AOCTYT K OoraTeHIINM pecypcaM, TeXHOJIOTHSIM ¥ PHIHKAM, OMHOBPEMEHHO PeIIuB pobiemy
BHYTPEHHUX Pa3HOTJIaCUil U HEXBATKU PECYPCOB.

— OTO He IPOCTO WHBECTHUIwH, — royioc ®aH [IIsHa 3By4as X0JIOOHO, a B3TIsA[ ObIT IOJ00eH Meuy, —
9TO CTpaTernyeckas TpaHchopmarus. Bynyiiee HampaBIeHre KOMIIAHUYU OyaeM OIpenesisiTh MBI



BMeCTe, a He KTO-TO OOVH B OOUHOYKY.

OTu CI0Ba OILIEJIOMUIN aKIIMOHEPOB U BbI3BaX OypHEBIE CIIOpHL. YacTh U3 HuX Oblyia BiedaTieHa
IIJIAHOM, BUMSL B HEM €[IMHCTBEHHBIN IIyTh Pa3BUTUS, IPYTHe Ke BEIPA3UJIM COMHEHUE, Ollacasich, 4TO
UX UHTEPECH OyOyT yIIeM/IeHHL.

Opuako ®awn I1I9H 3Ha: BEIOPAHHBIM MOMEHT yXKe Mpefonpenesuil UCX0/. 3a ero mapTHeEPAMU CTOSITTU
rno0asbHble PECYPCH, C KOTOPHIMU HE MOTJIM CPaBHUTHCSI OOBIYHEIE UHBECTOPHL. U, OTKPHITO 00BSIBUB
0 COI03€, OH He TOJIHKO CJIOMUJI COIPOTUBIIEHHE aKIIMOHEPOB, HO ¥ YCIIEIIHO YTBEPAUII cebsi B pou
TJIaBHOTO CTpaTera.

B kxoHeuHoM utore npegmoxenue ®an [lIsHa ObI0 MPUHSTO ¢ HeOOILIINM IIepeBecoM. OH MOHUMAI:
arta nobefa MuIlh BpeMeHHas. KOHTPOoIb, KOTOPHI OH yhepzKaJjl Ha rjla3axX y akIMOHepoB, Ka3aJics
MIPOYHBIM, HO 3a 3TUM (PacagoM CKPHIBAJIUCh HOBBIE PUCKU U BHI30OBHI.
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