OpmuH JUIE 9TOT KaJp Ha 9KpaHe yxKe COo3[asl OIIyIeHne JaBlIeHus OJIs BCeX IPUCYTCTBYIOUIUX Ha
COBelllaHWU. B 3ase Bollapuiiack MOJIHAS THIIMHA. Te, KTO paHee CUOeIu pacciabieHHo, Telephb
BBITPSIMUTIY CITMHBI, UX JIUIA CTAIM CEPbEe3HBIMHU, CJIOBHO OHM HAXOMUIKCH JIUIIOM K JIUITY C
YyeJI0BEKOM Ha 3KpaHe, OIIyIlas ero MpUCTaIbHbINA B3TTIS.

Crou 1 BoBpeMs mpencTaBuil HOBOI'O F'eHEPAIbHOI0 JUPEKTOPa:
— OTO Halll HOBBLIM reHepasibHbIN AUPEKTOP, rocrnoauH Oy. [laBaiiTe IOIPUBETCTBYEM €TO0.

Bce BeXTMBO 3aXxJI01ajTH, allJIOOUCMEHTHI TPOIOJIKAIMCh HEKOTOPOE BpeMsi, CO3aBasi BUAUMOCTh
HMCKPEHHero BOCTOpra OT IPuOBITHS HOBOT'O HavyalbHUKA. HecMOTpst Ha HEOOJIbIIOe KOIMYEeCTBO
mofe, aTMocdepa HamoMuHaNIa MacirTabHoe coOpaHue.

Korpa annogucmenTsl ctuxiu, Croi Y gan 3HaK HayaTb BCTPEYY:

— Teneps Hama BcTpeda opullranbHO HaunHaeTcs. [loxkanylcTa, CJI0BO IPENOCTaBIIETCS
rocrnoguny Oy 0.

[Tocyne 3TUX CIOB pa3faluch HECKOIBKO POOKUX XJIOIIKOB.
@y Ot BKITIOUUI MUKPOGOH:

— BEI BCeé — OTIEBITHHIE COTPYOHUKN KOMIIQHHUH. 3a TIocCliegHre OBad roga CUTyallid B KOMIIQHHUH,
AyMalO, BaM U3BE€CTHaA.

Ero B3rmsam, HpOH3HT6HBHBIfI 1 XOJIOTHBIM, CKOJIB3HYIJI I10 KaKOOMY IMPUCYTCTBYIOIIEMY, CJIOBHO OH
OeNCTBUTEIbHO CUMIEN B 3aJie, OIIEHNBAS BCEX CBOUM OCTPBIM B3TJIsAOOM.

— Kaxpriit u3 Bac 3HaeT, OBUIM JT BALIW JeHCTBUS MOJIE3HEI UIIM BPEOHHI 1T KOMIIaHUU. Temneps,
KOT7la 51 Ha3HaueH HOBLIM PYKOBOAUTEIIEM, X04Y, YTOOH! BHI IIOHSIJIN: BCE IPeXKHUE MTpaBUiia
TIOBEe[IeHUST OTMeHs0TCs. JIyuie 6bI BaM OBICTPO aflallTUPOBATLCS K HOBHIM IOPsigKaM. B Onuxkatiiiee
BpeMs TaKxXKe IPOU30HIyT U3MEHeHHs B KaApoBOM cocTaBe. Hameioch, MBI CMOXKeM HalaouTh
IIPOAYKTUBHOE COTPYIHUYECTBO.

@y H0i1 orpanmyusncs napou ¢hpa3 u nepegain cioso Crwoi U:

— Temeps nomomHUK Ci0 00BIBUT KagPOBEIE PEIeHMsI, OCHOBAaHHEIE Ha HAOMIOIeHUSIX 3a BaMHU B
nocnenHee BpeMs. ITocie 00bsIBIEHNS pellleHuH BBl MOKeTe 00AyMaTh CBOU [ajibHEHIINe IIar.

Croit Y OTKpBIT Ianky nepeq coboi 1 3a4nTal CIUCOK Ha3HAUYEHU, TepeMeIleHNH U YBOITbHEHUH.
Korga oH 3aKOHYMII, 0Ka3ayioCh, YTO T€X, KTO OCTAJICS Ha CBOUX MeCTaX, ObII0 HEMHOT0. JTH JIIOOU
TUXO0 B3[OXHYNHU C 00erdyeHreM. XOTsI OHU ¥ He TIOJTy4WIN TTOBHIIIEHNS, HO ¥ HEe COBEPILIUIIN
Cepbe3HBIX OMKO0K, COXPaHUB CBOM pabodye MecTa, UYTO yKe ObUIO ISt HUX JOCTATOYHBIM
yTelIeHNuEM.

Te xKe, KTO IIONTYYHII ITIOBLIMIIEHNE, MaXKe €CJIIK paHee He CTPEMHUIINCh K KaDEE€PHOMY DOCTY, B 3TOT
MOMEHT IIOYYBCTBOBAJIA, KAdK HUX aM6I/ILII/II/I PE3K0 BO3POCIIH.

ITa 3acTOosSBIIAsICS BOMla HAKOHEI[-TO Hadyajla IBUKeHHe. PaHblle, faxke eCjik KTO-TO M IIBITAJICS YTO-
TO USMEHUTH, UX YCUITUA OBLITH TIIETHHL. JINYHEIE aM6I/ILII/II/I, He IIOOKPEIIJIEHHEBIE peaJ'IBHOI;I BJIaCThBIO,
He MOTJIX BBIBECTH KOMIIQHHIO Ha HOBBIU YPOBEHB.

HeKOTopre N3 MIPUCYTCTBYIOIIUX YK€ IIJIaHUPOBAIN YﬁTH, HO IIOKa 3aAePZXKHNBAINCh KU3-3d XOPOIIUX



ycioBui paboTHl U CBsi3ei ¢ Koprnopanuei ®y. Terneps, KOrma KOMIAHUS TOTOBUIACH K CEPbE3HBIM
M3MEHEeHHUSIM, UX IIJIaHBl 0Ka3aJIUuCh IOl BOIIPOCOM.

Li3su X5 cumen psaaoM, BHUMATENIbHO CIylnas U fesnas 3aMeTku. Oco0eHHO ero HHTepecoBaiu
KaJpOBBIE IIePECTAHOBKHU, KOTOPHIE o0Tpaxanu oneHky Oy KOsg u Cioit Y B 0THOIIEHUY COTPYAHUKOB.
OpHaKo IPUYUHLL 9THX U3MEHEHUY OH II0Ka He ITOHMMAJI ¥ MJIaHUPOBas 1Mo3xke 00cyauTh ux ¢ Cioit U.

L3sau X3 B3TJIAHYJI Ha HECKOJIBKHUX YBOJIEHHBIX COTPYOHUKOB, 9YbH JIXIA OBLITH 6J'IGJIHI:>IMI/I, a
HEKOTOpPLbIE€ OaZKe BHITJIANEIIN Pa3rHEeBaHHBIMHU. BHYTpI/I OH He MCIILITBIBAT 0COOBIX SMOITHH.

[Tocne atoro @y FOit 00bsIBUIT HECKOIBKO HOBBIX ITPABUJI, ¥ IIEPBAs BCTPeYa MOMAOIIIa K KOHILY.
L1351 X9 momor Cioit Y cobpaTh JOKYMEHTHI, 1 OHM BMECTE BBIIIUIM U3 KOMIAHUH.
Croit U moctan Heob6paboTaHHEIE 3aMMCH BCTPEYHU U mepenan ux L3sH Xa:

— Bor, noma pa36epu ux, CMOXKelllb KOe-4To 1oje3Hoe Ojisi cebs BhiHecTH. KcTaTu, Kak Tebe mepBoe
coBeliaHue?

— IloHsn, 94TO MHe ellle MHOTOMY HY2KHO YYUThLCS, — C yNIBIOKOM oTBeTUn LI35H X3, a 3aTeM no6aBuI:

— KcTaTu, MOTy 71 51 CIIPOCKUTb, HA OCHOBE YET0 IIPUHUMANIUCh CEeTONHSIIHYE KaJPOBhie PEIIeHUs?
MHe 11060IIEITHO.

Crou U ycMexHyCS:

— Ecnu roBOpUTh KOHKPETHO, TO g Y2Ke coOpasl HeKOTOPYIo HHGOPMAIUIO 0 COTPyAHUKaxX. OCTaBIsANN
TeX, KTO mogxoauT. KoHeuHo, 3a TaKOM KOPOTKUM CPOK MOTJIK OBIThH YIyIIEeHUs, II03TOMY 3TO II0Ka
JIUIITh BpeMEeHHEBIe Mephl. TOUHBIX KPUTEpHeB HeT. HeKoTophie TI0au paHbille ObITH He3aMeTHEI, HO
3TO HEe 3HAYMT, YTO OHU COBEPIIEHHO 6eCI0JIe3HE. XOTS CEeroIHs HeCKOIbKO YeI0BEK ObIIM YBOJIEHH,
€CTh U Te, KTO [axKe He OBIJT BEI3BAH HA COBEIIaHUE U yXKe MOKUHYJ KOMITaHK0. Te, KTO OCTaJIHCh,
CIIyZKaT CBOETr0 pofa IMpeaynpexXaeHIeM.

LI3ssH X9 KUBHYJI, He [0 KOoHIIa moHuMas. OH yJoBui CyTh cjioB Cioit Y, HO He MoT pa3o0paThCs, 4TO
MMEHHO CUMTAJIOCh MOAXOASIIUM. Bugumo, 9T0 TpeboBao BpeMeHU U OIBITA.

— CerogHs 00paTy BHUMaHKe Ha OJHOTO YeJI0BeKa, — Cephe3Ho ckalan Cioun Y. — TpeTuit yemoBek
HAIIPOTHUB TeOs, TH €Tr0 3aMEeTHII?

11357 X9 BCIIOMHMJI. ITO OB TOTHBEIA MyKYKHA, ¥ €ro JIbicast T0JI0Ba, 6ecTsas OT XKHUpa, OCTaBUIa
HEIIPUSITHOE IIePBOE BIeYaTIeHHUeE.

— Benmomumn? CeromHs ero ImMOBBICUIIH, HO HE IIOTOMY, YTO OH Y€M-TO BBIOENAJICA NN OBLI
HCKITIOYUTEIIBHO croco0eH. OH CKOpee MOZKET Ha3bIBATLCA IIaPa3UTOM. I'ogaMu OH cumen B
KOMIIaHHUH, HaOWBasi CBOM KapMaHBHI 3a CHEeT KOMIIaHWH, KaK HaCTOS AN BaMIIHDP. Ho on MaCTEPCKHU
MACKHPOBAJICS, BC€ O€Jiall TAK aKKYPATHO, YTO A0 CHUX IIOD HE yOaJIOCh Io¥MaTh ero Ha YEM-TO
CEPhE3HOM.

13511 X3 He ITOHUMAa: €CJIM 9TO TakK, 3a4€eM €ero MoBhIIaTh? Pa3Be HETOCTATOYHO IIPOCTO OCTABUTh
ero, 4ToOBI HAWTH JOKa3aTeIbCTBA?

Croi1 U 3arafioyHo YyCMEXHYJICH:

— Haiity mokasaTenbcTBa — 3TO He TO, 4ero xodeT Hait 6occ. OH X04eT, YTOOH 3TOT YeJIOBEK BEPHYII



BCe, YTO yKpai!
Bepuysuuch gomoi, 1398 X3 IpUBEIYHO HAIIpaBUJICS Ha KYXHIO.
Kak u oxupganocs, TaM yxe Obln KT0-T0. @y FOii.

11351 X3 He MOT IIOHATS, [T0YeMy B nociefHee BpeMsa Oy KOl yacTo ogBnAiCcd Ha KyXHe, KOTra OH
roToBui. NHOTIa OH [aXke HaYKHAJ IIOATOTOBKY [0 TOro, Kak L[3sH X5 npucTynan K TOTOBKE.

1131 X5 Hayas Iofi03peBaTh, YTO, BO3MOXKHO, OH KaK-TO HempaBuibHO cebs Ben, u Oy FO# permmn,
YTO OH HEHABUOUT I'OTOBKY, II09TOMY U IIOMOTaIl.

KoneuHo, 3T0 Oblna JIUIIb IIyTIUBas MBICTIb.
OH Gorblie CKIOHSJICS K TOMY, YTO 3TO IIPOSBIEHNE XOPOIIero BocnuTanus u fo6poTsl ®y HOs.

L1351 X9 mmo3mopoBarcs ¥ OLICTPO B3scs 3a padoTy. Korma oH 3aKOHYMIT TOTOBUTH OMHO OJ110[0 U
BEIMBLI CKOBOpony, @y KOl BAPYT B34J1 pyYKy CKOBOPOIEL:

— ITo3Bosnb MHe nmonpo6oBaTh. Hayuu MeHs TOTOBUTDL YTO-HUOYb.

L3aH X3 yousuicsd. 3a4eM 3T0?

Ho oH He Bo3paxan u KUBHYII:

— KoneuHo, fomarrHue 01i0fia IPOCTHI, TYT HET HUYETO CII0KHOro. CHavasa pa3orpeil CKOBOPOLY.

X0Tsl OH TOJIBKO YTO KapuJi, CKOBOPOZia OCTHIJIa ITOCJIE MBIThSI, I03TOMY Pa30rpeB ObLI CTaHOAPTHOMN
npouenypou. [Ins Tex, KTO He yMeeT TOTOBUTh, ClIeIOBaHNE WHCTPYKIUSIM YIIPOIIAeT 3afayy.

@y 0¥ cepbe3HO KUBHYJI, BKJIIOUUTI OTOHb U ITOCTaBUJI CKOBOPOLY.

3aTeM OH Ha/uJjl MacJjio, OpUEHTUPYSACh Ha IPUMEPHOE KOIUUeCTBO, yKa3daHHoe L3518 X3. Korga
MacJjo J0CTaTOYHO pa30rpesnock, LI3sgH X3 1mokasaj, Kak OInpefeIuTh TeMIepaTrypy u
KOHTPOJIUPOBATh BpEMS.

XoTs 67110710 OBIJIO TPUTOTOBIEHO IPAKTUYECKHU MTOTHOCTHIO TI0f PyKOBOACTBOM LI351H X3, KOrfia OHO
Ov110 TOTOBO, Oy HO¥ BHITTISIAEN MOBOIBHEIM. BHIMMO, OH 4YyYBCTBOBAJI OTPOMHOE yIOBIETBOPEHHE.

11351 X3 IIpeKpacHO IOHUMAJ 3TO YyBCTBO.

3a yxxunoMm @y FO# yaille Bcero TAHYICS K TOMY 01110y, KOTOPOe IPUTOTOBUI caM. L[35H X3 Monda
Habioman, Haxons 9To 3a0aBHEIM. Kazanocs, @y FOu Bapyr cran pebeHKOM, 0CO6eHHO B CpPaBHEHUU C
TeM, KaK OH Bes ce0s Ha COBelllaHuM. Terneps nepen HUM OBUI COBCEM OPYTOM YEeJI0BEK.

Y pasblize Bce cTasio ele 6oee NeTCKUM.

Bo3MoxkHO, 3aMeTuB, 4To L[35H X3 noutu He ecT, Oy FOii MONI0KMUII Maj0OUYKX U yKa3asl Ha 01010
nepep LI3s5H X3, KoTOpOe TOT He 0c000 JI00MI:

— 4 xouy 9T0. MOXeIb MOBUHYTh €T0 HEMHOT0 O/nxke?

Ero BrIpaxkeHue nuiia OBIJIO CEPhe3HEIM, ITOYTH UaeanbHBIM. 11357H X9 efBa cuepkai cMex. Eciu ObI
Tosibko @y IOii He XO0Tes IIOMEHSATh 3TO OJII0fI0 HA TO, KOTOPOE IMIPUTOTOBUII CaM.



113511 X3 IPOCTO KUBHYJI, B351J1 OOHY IMOPIMIO U CIIOKOMHO ChETL.

@y HOi#1 HeCKOIbKO pa3 IIOCMOTpPEJT Ha HEero, 3aMeTHB, YTO TOT O0bIlle He MpUTpParuBaeTcs K 6mony, 1
HaXMYpHUJICS:

— [Touemy He emb? Pa3Be HeBKyCHO? MHe KaxeTcs, BIIOJIHE Chef00HO.
ABTOpCKOe mpuMedaHue: XBaluTe MeHs, xBanuTe! 4 CHOBa paHO U MHOTO HaIKcall, IOCTOSHHO

yIIy4diiaio CBOIO CKOpOCTb!

http://bllate.org/book/17719/1656064



