Cs Boii, ka3anoch, OB BeCchbMa A0BOJIEH ciioBaMu ['o ®3Ha, KUBHYII C yIBIOKOM U 3aTeM 00paTUiICT K
[Tu 113eusHy:

— Torma mpory Bac, rocnoguH Iy, Kak MOXXKHO CKOpee PeIIuTh BOIPOC C TUIeH3Wel Ha Mpomaxu. B
HACTOsIIee BpeMsi MHOTHEe KJTMeHTHI ITPoeKTa «I'0pol cyacThsI» 0YeHb YYBCTBUTENIBHEI K ITpo0ieMe
OTCYTCTBHUS JIUIIEH3UH Ha MTPOMIaXKX U K BOIIPOCY O TOM, He SBJISIETCS I 9TO He3aKOHHOMU
peanu3sanued. Ecnyu Mbl He yCTPaHUM 9TH OMACEHUS KIMEHTOB, TO HapaOoTKa KIIMeHTCKON 0a3bl
MOXKET YIIePeThCs B TYIUK.

OH npOTAHYT PYKY ¥ B35JI MOATOTOBNIEHHHIY JIu HOM IpuMep UCCIef0BaHus PHHKA, pa3fas 10
omHOMY 3K3eMIUIApy ['o ®any u Ulu [[3eusny:

— [14Th TPOEKTOB, 3alyIIeHHLIX B TO K€ BpeMsi, UMeI0T Bce HeoOX0auMble TOKYMeHTH. PaHbiile s
MaJio 3Haj 0 paboTe OTMesna OeBeI0ONIMeHTa, HO BO BpeMs BEICTAaBKYM HEOBHUKMMOCTH KOE-UYTO
ycnbiman. COTPyOHUK OTHesa JeBeIONMeHTa, OTBeTCTBEHHBIN 3a 0(hopMIIeHHe TOKYMEHTOB, SKOOBI
mpotiesn yepe3 YpaBieHre HeOBUXKUMOCTBIO U [lelTapTaMeHT 3eMejib ¥ PECYPCOB C 3€JIEHBIM CBETOM.

Ity cnoBa Cs Bas 3acTaBUIN MOYTH BCEX IMMPUCYTCTBYIOIINX YCTPEMHUTE B3TJIAOBLI Ha [Iu [I3e4ysHa u
COTPYOHHUKOB OTOEJIa OEeBEJIOIIMEHTa.

XO0Ts 3TO 3By4dJIO MEJIOYHO, HO HETPYAHO OBIIIO MMOHATh, 4TO 1 113e4sH u ero COTPYOHUKH,
BEPOSATHO, UMEJIM OCHOBAHUA OJIA KOH(bJ'II/IKTa C <<(DYIO&HB>>.

[u Li3e4sH oTOpPBAJ B3TJIAL OT OTYETAa O PHIHOYHOM KCClIefoBaHuy, ycTpeMul Ha Ca Bas
IIPOH3UTEJIBHEIN B3IJIAM U BAPYT 3aCMesiyICsL, IIoKavasl r0JI0BOM, ociie 4yero 3aBepun ['o O3Ha:

— l'ocogus o, 51 perry 9To Kak MOXKHO CKopee. f yIIyCTua 3TOT MOMeHT. Eciiu gpyrue mpoeKTh
CMOTJIX BCe 0POPMHUTD, TO ¥ MBI CMOKEM.

OH oTBeJ B3rys, CHoBa 6pocuB Ha Csi Bast oCcTpHIit B3TTISA.

['o ®3H MBEIPHYJ OTYET Ha CTOJI C TPOMKUM xyIonKoM. OH OBLIT 3071 Ha CBOM OT[EN JeBeJIoNMeHTa 3a
HEPACTOPOIIHOCTH, a TakxkKe Ha Cs1 Bast, KOTOpHIM HE OCTaBUII eMy julla, Benb 11Iu [I3eusn ObIT €ro
nofguynMHeHHBIM. Ho, BCIOMHUB 0 3aflade OT TOJIOBHOTO odrca I0 IIpofaxkam B 1,5 Munnuapma oaHeu,
OH C TPYMOM CHepKaJ THEB.

Ox nosepHy’cs K Ca Baw u cipocunt:

— BBI TONTBKO YTO YIIOMSIHYIM O COTPYOHUYECTBE C OPYTUMU OPraHU3alUsIMHU ¥ FOJOBOM COTJIallleHUHN.
YT0 3TO 38 UCTOPUA?

Csa Boaui, He cMmy1Iasch, CHOBa mocMoTpen Ha Iu [i3eysHa:

— B Hacrosiee BpeMs B mpoekTe «['0pof c4acThsi» GONBUIMHCTBO COTPYAHUYAOIINX OPraHu3alluii, C
KOTOPHIMHU paboTaeT OTAe MapKeTUHTa, B3aUMOAEHCTBYIOT Yyepe3 «DyoaHb». OObYHbEIE paboune
IIPOIIECCHl U COTJIaCOBaHME TaKxKe BCEeTrfa HaIlPaBIISIOTCS TOJIBKO B OTMIEJI MapPKETHUHTa T'OJIOBHOTO
odpuca «Cuux3H». He 3HAI0, IOHSIHU JIX BHI, YTO 5 UM€IO B BUAY?

MHorve pyKOBOOUTENU TPETHUX CTOPOH, CUAEBIINE BO BTOPOM PSIY 3a CTOJIOM, COTJIaCHO KUBHYIIH,
noaTBepkKAas, 4to Cs Bail rOBOPUT IpaBAy.

Brnagenuiia KOMIaHUY [0 OPTaHU3AIMY MEPOIPUSTHH, KpacUBas XKEHIIWHA, IIePBOM 3aroBOpHIIa:



— Ila, 0OBIYHO MBI CBSI3BIBAEMCS C OTAEJIOM IylaHMpoBaHus Yepe3 Jlu 1I3e u Csio 130, u
COTPYOHUYECTBO BCerya OBIII0 TPUSATHBIM.

I's LI310Hb(OH U3 peKIaMHOT0 areHTcTBa «IIuhaH» TakKe YILIOHYIICS U TOANepKa:

— V Hac ecTh OOUH aKKayHT-MeHeKep Ha MecTe ¥ [Ba Iu3aiHepa, KOTOPhe TaKXKe MOMUYUHSIIOTCS
OTHeJy MapKeTuHra. ECTb 1 3meck nmpobiema?

o ®3H cTaHOBUJICS BCe OoJiee pa3apaxKeHHBIM, risansd Ha Iu [13eusna. OH He moHUMaJ, Kak [Iu
[I3eusH mMor 6e3 MpUYUHHI HAaXHUTh Bpara B nuile Cst Basi. OH OTKUHYJICA Ha CIMHKY Kpecila U CKa3al:

— I'ocnnopus C4, TPETbH CTOPOHEI B OTAEJIE MAPKETHUHTa <<1"0p0;:[a CYaCThsiA» BCEeTrOa Y4aCTBOBAJIX B
TeHOepaX U IMOOIINCEIBAJIN KOHTPAKTH Yepe3 <<(DonaHI>>>. Ecnu ects npo6HeMa, TOBOpPHUTE IIPAMO.

Ero ToH 3By4as HeTepIIEeIUBO.

Cs Boii moHKMMa, 4TO yKe OOCTaTOYHO pa3xker cutyauuio. OH 60KOBLIM 3peHueM 3ameTun 1130 IO,
YTOJIKU Ty0 KOTOPOTO ClierkKa OIMyCTUINCh — 3TO OblIa ynbl0Ka, HO HE CIUIIKOM SBHAS.

OH cka3ai:

— l'ociopus I's u3 «[ludasu», Balle NpennoxeHne MHe KaXXeTCs yIaYHBIM. 3a JBa Mecslia o cTapTa
IPofax CIedyeT YIPOCTUTh MPOLECC COTIaCcOBaHUSs, YTOOH yCIIeTh HapaboTaTh KIIMEHTCKYIO 6a3y.
Kpome Toro, st mpepsiaraio paCTOPTHYTh COTJIAIIEHUsI C HEKOTOPHIMU HE CITHIITKOM
COTPYOHUYAIOMIMMY OPraHu3alusiMu, YToOk 136exkaTh 3afepkek B paboTe u3-3a TPEHUHN.

PYKOBOI[I/ITGJ'II/I, CuOeBIIne 3a CTOJIOM, YCIIBIIIAB CJIOBa CaBaso «3aJepPKKaX B pa60Te», IMOOHAIIN
TOJIOBEI XU YCTPEMMUIJIA HA HETO BITJISAOHIL.

9ta np06neMa MOTJIa CTaTh I'OJIOBHOM 60JIBIO OJIst moboro. [Tocne OOJITUX HaMEKOB 1 06XOJZ[OB,
HaKOHEII, MOSABUIIaCh CEPbE3HAA npo6neMa, 1 BC€ XOTEeJIM ITOCMOTPETEL, Ha KOI0 OHa yIlaferT.

Ycneimas ato, [u 1i3e4ysn cHavana B3ragHYI Ha L[30 1O, ctosBuiero 3a cnurou Cs Bas. TOT TOIbKO
YyTO ynBIOAICs, HO TeTephb Ha ero JIUIe YUTAIOCh SBHOE YIUBIICHHUE.

Cs Boit mowyyBcTBOBaJ, 4To IIu [I3e4sH CMOTPHUT 3a €ro CIuHy, ¥ 0e3 Tpyma moramacs, Ha Koro. OH
HEMHOTO CIIBUHYJICS, TIOJTHOCThIO 3aKphIB 1130 O, u 6pocun [lu 1[3eusHy He CIULIKOM [PYKeTI0OHEIN
B3IJIAM.

o ®3H HakKOHeI] yCIIBIIAN IJIaBHOE U CIIPOCUIIL:

— 3agepxkku B paboTte? M3-3a COTPYIHUYAIOIIKUX OPraHU3AIUN?
Csa Bau kuBHYN ¥ cka3ain Jlu dHy:

— PacckaxuTe rocrioguny l'o.

JIu f1H KpaTKO M3JI0KUJIa CYTh [efla: apeHIHas KOMIIaHUS 0TKa3ajach 3aMeHUTh aBTOMOOUIN
HaKaHyHe BBICTaBKM HEOBUKUMOCTU B IPa3gHUK 1 OKTSAOPS, UTO BEI3BAJIO «3aepKKHU B paboTe».
[Tocne Toro kak «®yraHb» CaMOCTOATEIbHO HALIM BTOPYI0 apeHAHYI0 KOMIIAHUI0 U 3aBEPIIUIIU
paboTy 3a ceMb OHEH, CIeLUaNCT 10 COTJIaCOBAaHUIO U3 OTAeJla MapKeTUHTa COOOIINI UM, UYTO OHH
He MOT'YT OIIaTUTh apeHAy aBToMoOusel, opranu3oBaHHyo «dyoaHb», U B uTore «dyoaHb»
IIPUIIOCH OIJIATUTE apeHly CAMOCTOSITENIBHO.



T'o ®3H BRICNTyLIAT C MpaYHEIM NTUIOM. Ha camoMm mere, mpoOieMa Oblla He CTONb 3HAYMTENbHOU, HO
OHA 3aTpoHYyJa fABa oTaesna «CuuxaH». Tem Gojiee, B 3aye OBIIO CITUIIKOM MHOTO PYKOBOTUTEIEH
TpeThux CTOpoH. CyMMa 3a apeH[y aBToMOOH e Obljla MEHbIIEe, YeM CTOMMOCTEL 00€eja KOT0-TO U3
IIPUCYTCTBYIOIMIKX, HO (AaKT OCTaBasICsa (GAaKTOM: COTPYIHUKN « CHHX3H» U MX «IIPAaBUIIa» 3aCTaBUIIN
«®yraHb» 3alIaTUTh U3 CBOETO KapMaHa.

Ha 3aBepmaroieM stane BcTpeuu ['o @oH noaBes UTOTH, IPSAMO PAaCTOPTHYB I'OL0BOE COTJIAlLleHUE C
opraHu3aliiel, BEI3BaBllel «3afiepkKKu B pabore». OH noTpeboBas, 4ToOH OTAEN IeBeJIONIMEHTa KaK
MOKHO OBICTpee 0(OPMHUJI TUIIEH3UI0 Ha TPOJaXKH.

Cs Boii ToxXe He CTal aBUTh CUJIbHEE, er0 1e/lb Obl/la IOCTUTHYTA. XBaCTIUBLIM OH TN
BBLICOKOMEPHBIH, OH Y2Ke SICHO HaJjl MOHSATh CBOIO MTO3HUITHUIO.

1130 O mouTy He mogHMMaI T'OJIOBEL BO BTOPOU ITOJI0OBUHE BCTpedd. OH UCHIBITHIBAI U PAafoCTh, U
3710paACcTBO. HempusATHOCTY IOCTIEeNHUX NHEH CJI0OBHO uc4ye3nu Oe3 ciefa.

JIu XyaHbllla fiepHyJsia ero 3a pyKaB U CcKa3asa:
— Boxe, rocnoguu Cst IpOCTO FeHUM, OH UX IIPOCTO pa3gaBHIl.
Bau Hanb, MOHH3UB T0OJIOC, HE MOT COEPKAaThCA U IPOIIeNTant:

— ¥V rocnoputa Illu nmuiio nmo3eneHeno, ol B Oene. ['0 ®3H CMOTPUT Ha HETO TAK, CJIOBHO XOUYET CHSATh
C HETO KOXY.

130 IO xuxukHYyJ, cTapasch He CMesThCS BCIIYX, HO Jaxke MoJida yJe0ascs C yOOBOJIECTBUEM.
JIu XyaHbllla IPUKPELIA POT PYKOU:
— Boxe, paHbllle 51 He 3aMeyYaJia, YTO Thl TaK IJIYIO YIIEI0aEeIbCs.

1130 FO Teneps HU Ha Koro He cepauicd. OH yka3an Ha Yxxoy MaHa, CTOsIBIIEro 3a CIUHOU '3
LI3toHB(3HA:

— HOTOMy YTO B TBOUX I'JTa3ax ecTh «Cu Illu», a Mk, — OH YKa3all Ha cebs1 u Ban HaHsi, — B TBOUX
T'Ta3aX IIPOCTO «AEePbMO».

Jlu XyaHbIa B3rIsiHyMa Ha Ykoy MaHa, U B ee IJ1a3ax 3aropesuch 38e3gsl. OHA yIEOHYIach U
nonHsa 60JIBIION Mastel] B 3HaK COTJIACHUS:

— Tre1 mpas!

Bau Hanb 3akaTun rinasa Ha gBoux. OH IPOCTO 0Ka3asicsd BTIHYT B 9TO 0€3 MPUYKHE U Telleph Urpail
POJIb «IepbMar.

JIu fH ornsiHysIach Ha TPOUX, U OHU TYT XKe 3aMOJT4Yalln.

'o ®3H 3aKOHYUII [IO[BEEeHNE UTOr0B, BCTall U cKa3aJl [u 13euysny:
— TuI, mmem co MHO¥!

Ero romoc GbIT X0JIOMEH, CJIIOBHO JIef.

[Iu 113e4sH MenjIeHHO HOTHSIIICS, WUTHOPUDPYA 3JI0pagHbI€ B3TJIAObI BOKPYT, 1 BCTPETHUIICA C



MHOT'03HAUMUTENbHOM ybI0KOM Cst Basi. OH ToxXKe yIBIOHYIICS B OTBET:
— l'ocniogun Csi, He XOTUTE U T000emaTh BMECTE?
Cs Boaui mocMOTpen Ha HETo U IPSIMO CKa3all:

— Kaxertcst, rocmogu ['0 xoueT 0oOCYyIUTh C BaMM YTO-TO BaxHoe. He yBepeH, 4To y Bac OymeT BpeMs
Ha ober.

CkasaB 3T0, OH JIYKaBO YJILIGHYHCH, BREITJIAOS OOMHOBPEMEHHO IIPHMBJIEKATEJIBHO U KOBApPHO.

1130 1O, cupeBmuit cO0Ky u c3amu Cst Basi, 3aMeTun 3TOT MOMEHT. B ero mamsiT BCIUIBITIO, KaK OH
Buzen B Tenedone Cs Bas, 1enyolierocs ¢ MyK4uHoi B 6e710M Ha HabepeKHOM.

MyxurHa B 6e710M OBLIT BEICOKMM, €TI0 JIUI0, XOTS ¥ Pa3MbITOe, IBHO OBIJI0O KPACUBHIM U YTOHYEHHBIM.
A Cs Boii ObIT KPEIIKHM, C XOPOIIMM TEJIOCJIOXKEHUEM, YTO OH CaM JIMYHO BHUIE.

Kasanocs, OHM HEII0X0 CMOTPEJINCE BMECTE.

BremHocTs Cst Basi OH U3HA4aIbHO YIIYCTUI U3 BUAY. TeNeph, B IEPENOIHEHHON KOH(MepeHII-3aJle,
ecnu OBl HY2KHO OBIJIO BEIOPATh, KTO BRITIAAUT Jtydire Cst Bas, 1130 KO BHUMaTENIbHO OCMOTPEIT BCEX U
He HallleJI HUKOI'0.

[ITu 113e4sH ToXkKe OB HETJIOX, HO 10 CpaBHEeHHUIO ¢ Cs BaeM eMy He XBaTajo My>KCKOM TBEPAOCTH U
CHJIEL.

B o611eM, 0H ObIJT HACTOSLIUM MYKUYUHOM, KPACUBLIM U KPEIIKUM.
1130 FO B3goxHYyII, cCaM He [TIOHUMas, [104YeMy.

JIn dH, YCIIBIIIAB €ro B3Og0X, BCTAlla, CO6I/Ipa$[ Belly, U IIoTrJIafujia €ro II0 T0JI0Be, C HEMHOI'O
CaMOJOBOJIBHEIM BOIIPOCOM:

— Hy kak?

1130 FO monumait, uro Cs Bait moCTymua Tak, BEPOSITHO, TOTOMY 4TO «Kayioba» JIu fH Bo3bIMesa
addexT. Bce okasanoch ropasmo 6oee BIeYaT/ISONIUM, YeM OH OXKuAajl. PaHbllle OH IpemIosiarai,
yTto Cst Bal, y3HaB 00 3TOM, MaKCHMyM II03BOHHUT B OTHEJ MapKeTUHTa I'0JIOBHOTO odrca «CUHXIH» U
MIOTIEITAETCS HAaCTOSITh Ha CBOEM.

Temepsb ke Takoi pe3yabTaT MOT HOOUTHCS TOJIBKO Cs Baii.

[Tepen pykoBoguTensMu puirana ¥ reHepaJbHBIMEU IUPEKTOPAMU COTPYIHUYAIOIMINUX KOMIAHUH OH
0e3 KoneOaHWH JTUITNI UX JIMIa, 0OBMHUB B «3afepKKax B padoTe», ¥ 3aCTaBUII UX B3STh Ha cebs
BUHY.

Wps B oduc, OH pa3MBILIUIAT, YTO MOCTYNOK Cs Bast BHITTISIAEN HOBOJIBHO CBOEHPABHBIM, €CIIH He
CKa3aThb OEeTCKHUM.

Kak O6ynTo, ecnu ero Jiiofu IMOCTPajiaiy, faxke ecii OH He IIpaB, OH OyfeT HacTauBaTh Ha CBOeH
npaBoTe. Eciu oH 1oHec YOBITKY, TO U OCTAJIbHbIE HE OCTAHYTCS B BHIUTPHIIIE.

OueHb O-gEeTCKHU!



1130 IO 3acmesinics, pa3MBIIIIIsas 00 3TOM, ¥ B 9TOT MOMEHT KTO-TO TIOXJIOIa ero mo miuevy. O
00epHYJICS, BCe elle yIbbasch.
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