@y dandoit He MorIIa He IPU3HATH MPOHUIATENBHOCTL Tan K03 u TyT XKe cKa3ana:

— Pa3BnekaTrenbHas HHAYCTPHUS AENCTBUTEILHO SIBIISETCS caMoii MHOT000eIaloIel oTpacibio. C
Pa3BUTHEM MHTEPHETA JIIOOY YK€ PEOKO MOKYIAloT eXXeHeleIbHbIe XKYPHAIL, IIaCTUHKY,
BHI€0KACCETHL... A eClIM CMOTPETh Ha 3BOJIIOIUIO OT BUIEOKACCET A0 CETONHSAIIHUX ONTUYECKUX
OUCKOB... ECu popokaTh pa3BUTHE B 9TOM PYCIie, pa3BieKaTeNlbHasd HHAYCTPUS BCTPETUT
COBEPIIIEHHO HOBHIM PHHOK ¥ OYHET MOJHSATa Ha UCTOPUYECKUI MUK, UTHA JaXKe BHIIIE.

Ycneimas atu c10Ba, TaH O3 pa3Bena pykaMu U CKa3ala:
— Torpa noyemy y Oy HeT IIJIaHOB B 3TOM HAIlpaBJIeHUU?
@y dandoii crmerka ynaelOHYIACh U OTBETHIIA:

— [loy-0u3Hecc o4yeHb IPSi3eH, 3TO KaK OTpOMHas KpacuiibHas 4aH, ¥ KoMmrnaunug Oy He xouer
BBSI3BIBATHCS B 3Ty MYTHYIO BOAy. HO 3TO HE OTHOCUTCS KO MHE JTUYHO, TI03TOMY S X04y yCJIbIIIAaTh
TBOE MHEHHUeE 0 I0y-0u3Hece? I'e mposBIsIeTCcs KOMMepYeckKas eHHOCTh? M UCTOYHUK
IIPOBUKEHUS — 3TO MBI, HAJIOTOIIJIaTENIbIIUKHY, TN TOCYOAapCTBO?

Tan KOs nmokauana roioBOH:

— Hu Te, HU mpyrue, a MKUPOKKE HAPOOHBIE MACCHL. MCXoOs 13 TBOETo MOHMMAHUS 3apPyOeKHBIX
CTpaH, TH IOJIXKHA 3HATh, YeM KHUTANCKas pa3BlieKaTeNIbHAs UHOYCTPHUS OTINYAETCS OT 3apyOeKHOM.
[ToyeMy CTaHOBATCS MONMYISPHBIMU 3BE30H? 3BEeCTHOCTH, BIUSHUE... Bce 9TH pasnuyHbie (HhaKTOPH
MCXOMSAT OT (haHaATOB, OHU CUUTAIOT CBOMX MMOJIOB CYIIeCTBaMH, OJOOHBIMU 6oraM, ¥ BOZHOCST CBOUX
JII0OMMEIX 3BE€3I-UI0JIOB Ha Hebeca...

B atom nporecce @y @aHdsii TOCTOSHHO KMBaJia, OHA BIIOJIHE COrJlallanach ¢ MHeHueM TaH FO3.
3aTeM OHa IOAXBaTHUIa Pa3roBop:

— C pa3BUTHEM BPEMEH y KaXKO0T0 MOKOJIEHUS CYIIEeCTBYIOT pa3Hble B3IJISIOL Ha MaTepuasbHbIe
OHsATHUS. JItoou BCE OObIIe YIEeasIi0T BHUMaHue BelllaM KPaCUBBLIM, HO 0€CII0JIE3HBIM, YTO HAET
TOPTOBIIAaM BO3MOXKHOCTh BOCIIOJIb30BATHCS 3TOM TeHIEHIMelH, 4TOOb 3apa0oTaTh O0bIINe JeHBIH...
OTteuecTBeHHas pa3BieKaTelbHass UHAOYCTPUS OyHeT IOCTEIeHHO pa3BieKaTh IIMPOKHUe HapOIHbIe
MacCChl BMECTE C TAaKOH 9BOJIIOLMEH.

— Ho xoMmnanus @y mo-npexxHeMy He pacCMaTpuBaeT 3TOT PHIHOK, HE TaK JIU?
YcnrimaB cimoBa Taw 03, @y Pandait mogymana u mobaBuia:

— B pa3BnekaTenbHOM OM3HECE TOM ATUAO0NM KOMITaHuK Oy CyIlIeCcTByeT MHOTO ITPo6iieM, B KOHEYHOM
WATOre BCE CBOOUTCS K HEeXBAaTKe TAJIAHTOB B 3TOM 00/1aCTU?

Ycneimas 9to, Tan FO9 He moYyBCTBOBaa YOUBIEHUS. Y TAKOTO KPYITHOTO ceMelHOro 6u3Heca, Kak
@y, c ngenbramu npobyieM TOYHO HET, 3HAYUT, HE XBaTaeT JIIOfe.

— ¥V MeHs eCTb NIpefyiokXeHue, Thl MOXKelllb [T0CIIyIIaTh, — II0AyMas, cka3asa TaH H0a.
— T'oBopu.
Tan 05 HEMHOT0 IpHBesia B IOPSANOK MBIC/IH U TOJIBKO IIOTOM OTKPHITIA POT:

— Kommnanus q)y 3aHHMaA€ETCs Pa3BJIeKaTEeJIbHBIM O0u3HECOM YZ&Ke 0aBHO, BHYTPH TaJIAHTOB ITOJIHBIM-
II0JIHO. BMecTo Toro 4To0h TPATUTh OoJIBIIIHE 3APIIJIaTEL Ha IIPUTTIAIIEHUE TAJIaHTOB U3BHE, Ty4IlIe



IIPOBOJIUTEL BHYTPEHHUN 0TOOD, 3TO G0siee mpsMou U GbICTPEIN crtocob. Hukorma He CMOTPHU CBEICOKA
Ha 3TUX COTPYIHUKOB HUIIIETO 3BEHa, Pa3Be Te TaK Ha3hbIBa€Mble TOM-MEHEIXKEePH! IPeAnpUsITHH
TOXKe He IOJHUMAJIUCh C CAaMOr0 HU3a IMOHEMHOTY? [I03TOMY TaJlaHTHl €CTh, IIPOCTO UM He XBaTaeT
IaHca...

[Tpennoxenue Tan KO3 G710 0YEHb CMEJIBIM, U B TO XK€ BpeMs 3acTaBuio cepaue Oy Pandan
YOUBUTHCSI O€CKOHEYHO.

— 4 He mymarna 00 9TOM MeTofe, HO PUCKH, B HEM CofiepaKallliecs, CIIMIIKOM BEeJIUKH, 51 He X04uy
OTHaBaTh NEHbI'H JIIOASM 0€3 OIbITa M7 TPEHUPOBKU PYK. I103TOMY g X0Uy YCIIBIIIATH, KAK ThI
CMOTPHUIIIb Ha CYIIECTBYIOIIKAE B 3TOM PUCKU?

— C BnusiHHEM KoMnaHuu Oy MOXKHO IPUTIAaCUTh HEKOTOPHIX U3BECTHHIX JIIOfie! B UHAYCTPUU
IPUHATH y4acTHe... BEyTpy KOMIAaHUU [TOCIONHEIN 0TOOD...

— YesoBek H0JKeH YMeTh ObITh THOKMM. B OeHOCTHY IyMaii 0 mepeMeHaX, IepeMeHb IPUBENYT K
ycnexy. YenoBeK, KOTOPHIHM He yMeeT ObITh TMOKKM B [leflaX ¥ BCerfa MEPTBO XPaHUT IIPHUHIIUIIH,
BLI3BIBAET OIIYIIeHNE, YTO K HEMY TPYIHO ITOMOMUTH, C HUM TPYOHO IONMAOUTh... 1 OUeHb 1IeHI0 TaKuX
JIIofen, KaK THI.

C atum Bocknuianuem Oy ®andait mocmorpena Ha Tan KOs u cHOBa cka3ana:
— JTO JEeUCTBUTEIIBHO CII0CO0.

YBupes, uto Oy ®andsi Tak ckasana, Tan KO3 B3sia nexammi psagoM 0JI0KHOT, OTKPHIIA eT0 U
nonoxuina nepen Oy Gaudoii:

— §1 gymaro, TH BJIafieelllb TEXHUKOM CKOPOYTEHUS. 30eCh €CTh JOKYMEHT Ha HECKOJIBKO IeCSITKOB
CTPaHUI], 9TO IJIaH KOPPEKTUPOBKHU, KOTOPBIN ST COCTABUII OTHOCUTEIILHO HAIPaBIeHus OyAyIIero
pa3Butusg uHAyCcTpuu IT, TH MOXKEILIL CMOTPETh ¥ ODHOBPEMEHHO CIyIIaTh MeHs. ¢ B HacTosIee
BpeMs pa3fenun prHOK IT Ha Takue Oosbinne 60KK: TpOrpaMMHOE 00eclieueHne, HTEPHET,
MyJIbTHMENNA, UTPHI, CBS3b...

Tax Tau KO3 cnepoBana putmy nepenucteiBanust Oy ®andai, 06bacHAS el OnHY 3a Apyrou. A Oy
®andoit B aToM nyaHe Tan KO3 yBUOena CIMIIKOM MHOTO Belllel, 0OHOBIISIONINX €€ mo3HaHusg. OT
BCero peiHKa IT 1o KaKo#-TO onpenenéHHoN 06/1acTi — BCE ObIIO OTpaxkeHo B 9ToM mnaHe Tan H0a. U
3TOT IIaH 6e3 COMHEHHUS 00BACHAN OauH NYHKT: TaH KO3 coBceM He TaKasi, KaKOil OHA BUJIUT €€ B
oObIYHBIE MHU, KaK pa3 Hao0opoT — y Tan KOs sicHas ronoBa, CUIbHAS JIOTMKA, a MBEICIH ele 0onee
TIATEJIbHHI.

Tonbko @y ®andait He 3HaNA, YTO IPUYKMHA, TT0 KOTOpOo# TaH KO3 B 06bIuHbIe JHU ObLiTa TAKOH,
TIOJTHOCTHIO 3aKJII04asach B TOM, YTOOH! He [aTh JIIOASIM BOKPYT HEE MOSIBUTH 0OJIbIlE TO03PEHUH,
TEM CaMBIM PUHOCS ce6e HEHYKHbIE HETTPUSATHOCTH.

— C ¢unaHCcoBOM MoIIbi0 KOMIaHuu Oy MOKHO BIOJIHE TOTPATUTh HEMHOT'O IEHET U BPEMEHHU, YTOOH
co3naTh KOMaHAy, IpuHaaiexaryio cebe. Ho pucku, comepakariyecs B 9TOM, TaKXkKe OTPOMHEHL. Bo-
nepBhIX, Y KoMnaHuu Oy HeT IeJI0OCTHOM CUCTEMHOU CTPYKTYPHI U UCTOYHUKOB IIEPBUYHEIX HOBOCTEW,
IIPY IPOABUXKEHNUU Ha PHIHOK IT Hen3bexkHO OymeT 4yBCTBOBaThL ce0s1 CBI3aHHOM PyKaMU U HOTaMU.
Ho a u JIau Uu — ppyrue. IIpoucxoxnenue JIau Wy, 1 gymaro, MHe He HYKHO MHOT'O TOBOPUTE, ThHI
TOXKE 3Haelllb.

ToBops mo aToro MecTta, Tan FO9 B3si/la aneIbCUHOBLIM COK ¥ CHOBA OTHUNa. YBUAEB 3T0, Oy ®andau
CKa3ana:



— C donoBbIMU cBsi3sIMU JIgH Wu, o Hamed koMmnanuyd Oy mpuBIeKaTeIbHOCTh IeHCTBUTEIHHO
BEeJIMKA, HO TOJIbKO 3TOT'0 HEIOCTAaTOYHO, UTOOH! 51 BEIOpasia Bac. Eciu emé mo6aBUTh TBOM PEIEHUS
II0 PHIHKY, 51 OyMalo, 3To OymeT npuBiekaTh MeHs Gobie. TH HOMXKHA 3HATh, Y Bac cerdyac TOJIBKO
IBa YeJI0OBEKA, a He KOMaH/ia WU IIPEIIPUsTHE.

— Cenyac feyCTBUTEJILHO TOJIBKO MBI IBOE, TOJIBKO TOH rocroxu @y, moxauyid, HEMHOIO BEJIUK.
Heyxenu THl X04ellb, 4TOOH 51 Tebe paboTana?

Tan 103 ynei6ascey nocmorpesna Ha Oy ®aHbsi, oHa He JyMalla, UTO CKa3ajla Tak MHOTO, a 9Ta Oy
®an®oii BCE Ke X0UeT IepeMaHUuTh e€, 4ToOh oHa paboTasna Ha KoMIaHuio Oy?

— ¢ mam Tebe megpoe BO3HATpaXkaeHue, TOJIbKO Ha30BY IIEHY — 5 TOCTAPaloCh YIOBIETBOPUTS!
YrpaBisaTh KOMIIaHHEH He Tak J1erKo. TBOM aHaIu3 PEIHKA, a TaKXKe IMPOHUIATEILHOCTL — 5 BCE
IpuU3Halo, 1 KoMrnauuu Oy TakKe HYKHbI TaKHe TallaHTH, KaK Thl. ECITH Tl COTTIACHIITBCS, ST OTKPOIO
Tebe 3eJIEHBIA KOPUIOP U BEIAETI0 Te0e He3aBUCUMYIO KOMaHy, YTOOH TIOMOYb Tebe BMeCTe feaTh
3TO HaIlpaBJIEHUE.

YcneimaB ato, Tan FOa cierka 3acThina, B cepare 6eckoHeyHble aMouuu. Ecnu 651 9T0 OBLT OAPYToi
yesioBeK, OH OBl TOUHO 0e3 KonebaHul cornacuics Ha npepqnoxenue Oy @audaii. ['pynna KoMmaHuin
@y Oorarta u BIUATENIbHA, 3TO MECTO, O KOTOPOM MeYTalOT CTOJIbKO HaéMHBIX pabOTHUKOB. B mpormoit
JKU3HU ¥ HEe€ Toxke OBIIO XKeJlaHhe YCTPOUTHCS B OOJIbIIOE NIPeANnpUsiTie, YTOOR 00€CTIeYUuTh
CTapoCTh, HO He OBITIO Tako# ymauu. Eciu OB TOTHA OHA MOTJIa BCTPETHTh TAKOTO HayabHUKA, KaK
@y dandoit, KOTOPHIH yMEET IEHUTh TEPOEB, OHa O He yIaja A0 TOro, YTOOR caMOM HaYWHAThb
6usHec. Ho umeHnHo 611arofapsi OMbITY MPeAIpUHUMATENIbCTBA B MIPOILION XXKU3HU Y HEE eCTh
CIIOCOOHOCTH, KOTOPYIO Mpu3HaéT Oy Pandai ceromusi.

— 4 oueHb paga ¥ Takxke Onaromapio rocrnoxy Oy 3a mpu3HaHUE MEHS, HO OYEHb XKaJlb, S He MOTY
cornacuthbcs. To, 4TO MHE HYXKHO, 3TO He IaTdopMa, KOTOpas MOXKeT OTPa3uTh MO0 COOCTBEHHYIO
IIEHHOCTb...

®y dandoit mocmoTpesna Ha Tan F03, ynribasich u cKalana:

— O? 9Tu cnoBa 3By4aT C OTTEHKOM KOHKYpeHTa. [1oxoxe, BCE-TakKu KoMITaHUS @y HEOOCTATOYHO
BeJIMKA, HEe MOXKET BMECTHUTh TAKOT'0 BEJIMKOI'0 O0ra, KakK ThHI?

— Her, 3T c/1oBa HEMHOTO CEPLE3HEI, ST IOMPABIII0: HE KOHKYPEHT, @ aOCONMOTHO HalEKHEIH
IapTHEP, — yabei0asick cka3ana Tax H0a.

— IloyeMy THI TaK BUOUIIIDL?

@y dandoii B KOHIIe KOHIIOB BCE eI1l€ HeMHOTr0 0eCIIoKouIach, BOBCe He M3-3a criocobuoctu Tan HO3,
a MOTOMY 4YTO CO3[aHue COOCTBEHHOM KOMIAHUY ¥ (OPMUPOBAHME TAKON KOMaH/Ibl BHYTPU
KoMItaHuu Oy mist He€ abCONMIOTHO HUKAKOM Pa3HUILI He UMeIoT. [IepBoe He YIpaBiseTcs e, 3T0
TOJIBKO COTPYIHUYECTBO, BTOPOE ITOJTHOCTRIO IPUHAJIEKHUT ei. DTH [iBa XapakKTepa pa3fiuius O4eHb
Benuku. Oy ®andait — 3TO KOMMEPCAHT, OHa KOHEYHO BrIOepeT crocob, Haubosee BEITOTHBIN s
KoMnauuu Oy.

— Bepio, yTo rocnoxa Oy cnwliana o KoMnaHuu «TexHomoruu UoyH»? OTo KOMIIaHUS,
3aHUMaloIIasIcs pa3paboTKOM MPOrpaMMHOr0 00ecreueHusi, 9Ta KOMIIaHus OblJla OCHOBaHa B 98
romy... {1 oOpailasa BHUMaHHe Ha UX ITPOAYKTH], TEXHOJIOTHS TBEpHAs, MHHOBALMK B ITPOAYKTAX TOXKE
€CTh, HO eIUHCTBEHHOE HEeJIOCTAaTOYHOEe MeCTO — 3TO cjabasi CHjia MOoCIeqyollei peKiIaMbl. A 10
HayaJlla aBrycTa 3TOro roga OHU IOJ IOAAEePKKOM IPyNsl JIUTSHb BEIIUIM Ha TUCTHAHT, HO TaKOU
JIUCTUHT OBITT TOIBKO IMIMPMOM. Bcero HECKOIBKO OHEH Ha3a 0CHOBATENb KOMIIAHUY BHE3AITHO HCYE3,



B OIMH MUT CTaB IyCTOM 000JI0YKOM KoMIaHuu 6e3 nupepa...
Ycnpias ato, Oy ®Pandai KUBHYNIA U CKa3ana:
— IJTO [eNIo A Clibllana, HO KaKOe 3TO MMEeT OTHOIIEeHKe K TOMY, UTOObI MBI CTald ITapTHEPaMu?

— He ckpoio, IMEeHHO KOTfla 9Ta KOMIIaHUS BHIIIA HA JIMCTUHT, S U3-3a 3TOU aKLIUU NOBOJILHO
ymadHo 3apaboTana HeMHOTO fieHer. Ho mocre fena s He BRIOpPOCKTIA aKI[UY B PyKaX, a IIOA0XKaa,
KOT'7la PIHOK CTaOUIU3UPYETCS, ¥ MMPOMOJIKUIIA YIEePKUBATE... M B 3TOT Mepuoy BpeMeHHM S ITpoBeJia
KPyIHOMAcCIITaOHYIO CKYTIKY ¥ BBIKYII aKI[UH, KOTOPHIE OBUIM BHINYIIEHH BOBHE. TOBKO CPEACTB Ha
pyKax y MeHsI OTPaHUY€EHO, elll€ He MOT'Y CAelaTh KOHTPOIUPYIOLUIET0 aKI[MOHePa, TeM 6oJiee HE MOTY
IIPOBECTU KOHTPOJIb HaJl KOMIIaHUEH. .
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