— Crapuruii, Tl He TOBOPH MHE, YTO HYXKHO HOXKAATHCS MOJTHON CheMKH KIIMIIA, YTOOLI OMPEeaeuTh,
3T0 mraruat unu Het! — B riasax Cro# JIamry ynTanock mpe3peHue, a B TOJI0Ce 3Bydajia HacMellKa.
— IIekopauuu 1 OBUXKEHUS MTOTHOCTHIO CKOITMPoBaHbl! CeromHs s 4eTKO BUMIEN B KaMepe, KaK Thl
CU[IMIITH B 9TOM CBETJIO-3€JIEHOM KPYTiIoM o6paMieHuu. Kagp MOTHOCTHIO COBIAAAET C TEM, UTO OBIIO
B TOM KJuTie. M ThI TOBOPHMIIIL, UTO HYKHO IIOCMOTPETh Ha (PUHATBHEIN Pe3yIbTaT?

[13unb 2KosiHb IOHUMAJI, YTO celiyac HyKHO yOeguTh Jlaub [IIu1ze. ToNbKO CIIOYEHHOCTh
y4aCTHHUKOB MOXKET [aTh IIaHC U3MEHUTh CUTyanun. KoMaHus, BEPOsITHO, HE 3Hasa, 4To
ayTCOPCHUHTOBasg KOMaH[a 3afgyMaJia IIjlaruart, NbITasCh BhIAATh AElIeBYI0 IOE/IKY 3a OpUTHAHATL.
[Tocre TOro Kak HOBOCTH O IIJTaTHATE CTajla OJOCTOSHHUEM O0IIeCTBEHHOCTH, Ha COBEIAHUHU BHICIIETO
PYKOBOACTBA OBIJIO IPUHSTO PEIlIeHNe MOTHOCTHIO0 yOPaTh OPUTHHAIBHBIM KITHII, BTIOXKUTh OEHbIH U
IIEPECHSATH €r0. TO TOBOPHUIIO O TOM, YTO KOMIAHUS He pacCMaTprBana IpoekKT P.A.N Kak HCTOYHUK
ObICTpOI MPUOBITH, & EMCTBUTENIBHO X0Tea CAelaTh YTO-TO KauecTBeHHOe. K coxkaneHuio, UM He
II0BE3JI0, ¥ UX IIOfICTaBUIa ayTCOPCUHT0Basl KOMIIaHUS.

— Ha camoM pesne, MBI BCe IOHMMAaEM, YTO JeKOpalliy, KOCTIOMEI, IIBETOBAsA raMMa ¥ Chb€MOYHBIE
IIPUEMBI CIIUIIKOM YK 1M0X0XKHu! — LI3uHb 2K0ssHE TOBOPUII TBEPAO. — MBI IOTKHBEI COOOIIUTE 00 3TOM
KoMmnaHuu. MHave, ecnu MBI 0e0IOTUPYEM C TaKMM KJIUIIOM, HaC Cpa3y HauHYT KPUTUKOBATh. ITO
TOTO HE CTOUT!

— TToxoxu? Trl TOBOPHIIE O 3aUMCTBOBaHUU? {1 B 3T0 He Bepio! — FO03 MUHCHHB X0JIOOHO (QBIPKHYII.
— Kakas epynpa! 91 He 6yqy 9TO CHUMATH!

— Ycnokoiics ansg Havana! — y Jlass [lIuze pas6osenack rojosa.

— 4 nosepu, uTo, npucoequHUBIINCE K DS Entertainment, cMory onepeTtscsi Ha CUIBHOTO
TIOKPOBUTENIS. PEIHOK pa3BieyeHul B CTPAHe OTPOMEH, OBITh HUHTEPHET-3HAMEHUTOCThI0O — 9TO IIPOIIE
¥ BBITOAHEE. 3aUeM MHe TepIeTh BCe 3TO, eCJIU TeNeph S 3Halo, 4To 3TOo Iyaruat? [Ipogonxarth
ChEMKHU — 3T0 Iiiyno! — Cio#t JIamry, 4To OBIIIO IJ1s HET0 PeIKOCThI0, BRIPA3HUJI CBOIO IIO3UIIMIO TTPSIMO
1 OTKPOBEHHO. — JTO He TOJIbKO OM3HeC KOMIIaHUY, HO U Hallle Gynyiiee. Pa3Be Bbl He YYBCTBYETE
OecIoKo#CcTBa?

Tor, Y KOro €CTh IMOIIyJIAPHOCTH, MO2KET IT'OBOPUTH CMEJIO. ]_[3I/IHB KosHb HEe MOT He BOCXUTUTHCSA
9THM, XOTA ¥ MBEICJIEHHO ITIOKPUTHUKOBAJI.

Ecnu oHnM HGGIOTI/IPYIOT C KJIMIIOM, KOTOprfI ABIIAETCA IJIaruaTOM, 3TO HAJIOZKUT TE€Hb Ha BCIO I'PYIIITY.
YeM 3TO 6YJ16T OTJIIN49aThCA OT HpOI.T.IJ'[OfI KU3HU? Hey}KeHI/I, IMONTy4YHrB BTOpOfI ITaHC, OH IIPOCTO
IIOBTOPHUT CBOM IIPOIIJIbIE Hey;:[aqn?

Ho o= 3Ha, 4To ero cnosa He UMeIOT Beca. [laxe eCly OH BBICKaXKeTCs, 3TO HUYero He U3MEHUT.
Omnako K03 Muncuns u Cioit JIamy Oputr gpyrumMu. Mx KoMMepuyecKas EHHOCTh Obla CIIUIIKOM
BeJIMKa, YTOOBI KOMITaHUS MOTJIa UX UTHOPUPOBaTh. C UX YETKOI MOo3uIKel KOMIIaHus He CMOXKET
IIPOCTO MaxHyTh PYKOM.

— 4 Toxe npotus! — ®an FOHBIM, KOTOPHIY 0O 3TOTO MOI4all, KpaTKO BEIPA3UJI CBOIO [TO3ULIAK0. —
Certuac 6opr0a C mIaruaToM O4YeHb aKTHBHA, @ HHTEPHET I03BOJISIeT OBICTPO PACIPOCTPAHSTH
“HGOPMALXI0. DTOT KU 003aTEIbHO PACKPUTUKYIOT. MH He MOXKeM HaflesiThC Ha yoavy!

— 4 c 6patbsiMu! YV cOBpeMeHHBIX JTiofie# 00JIbII0M OMBIT IPOCMOTPA, KTO-TO 00s3aTeNIbHO Y3HAET, U
torga Oynet nnoxo! — K0aup ®aii monoxua pyky Ha muedo ®aH KOHBIM U ¢ HallyCKHOM MYIPOCTHIO
B3[OXHYN. — [lefaTh TO, YTO 3aBeIOMO HEIIPaBUJIbHO, — 3TO TJIyTIO!

— Kaxk ckasan Jlaury, 3T0 He TOIbKO OU3HEC KOMIIaHKHY, HO U Hallle Oyayiiee. Mbl uMeeM IIpaBo



BBICKa3aTh CBOe MHeHHe! — LI3uHb ZKosgHb IpUCTabHO cMOTpen Ha Jlaub lIunze. — KanuTaH, ecnu
THl HE XOYeIllb TOBOPUTH, MBI CAeJIaeM 3TO caMu!

Iaxe 06bpr9yHO Markui L[3uns 2Kossub He oTcTynu. Jlans I[Iun3e moHKUMaJ, YTO CUTyallus Cephe3Hasd,
¥ BapuaHTOB Ob1I0 HeMHOT0. OH OTJIsAIeN Y4aCTHUKOB. B rita3ax KaXkmoro YuTajaach PeIUMOCTDb U
HafleXk[a, CJIOBHO OHHU clipaluvBanu: «KamnuTas, TH C HAMU?»

— JlagHO, 3aBTpa S MOTOBOPIO C KOMITaHUEN.

[Toce mpoBepKM JeKOpPAIluil, PEKBU3KWTA U KaAPOB KOMITAHUS MOATBEPAKIIa, YTO ayTCOPCUHTOBAS
KOMaH[la HaMepeBajach COBEPIIUTE IJIaruaT, ¥ HeEMeIJIeHHO ITpeKpaTuia COTPyaHUYeCcTBO. OIHaKO
13-3a OOJIBITNX IIEPBOHAYATBHEIX BIIOKEHUH U YCIIOBUHM KOHTPAKTa V HUX He ObIIO JOTOTHUTETbHBIX
CPENCTB /15T HeMeJIeHHO! IepecheMKHU. PyKOBOICTBO cOOPAI0 yUaCTHUKOB TPYIINH], UX MEHEOXKEP],
WHCTPYKTOPOB U PYKOBOAUTENIEH OTENIOB Ha COBEIlaHKe, YTOOB 00BSICHUTD CUTYAIIWIO0 U BEXKITMBO
COOOIIUTE, YTO MeOI0T MOXKET OBITH OTJIOXKEH.

Xots 310 6110 0KUAaeMo, LI3unb 2KosiHb BCe Ke TOYyBCTBOBAJI X0JI0f B Cepflle, KOTHa yCIbIIIan 3TO
ouIMaIbHo.

— Cenyac y HaC MaJio BpeMeHH U fieHer. MBI He MOXKeM rapaHTAPOBaTh, YTO YCIIEEM CHSITh BCE K
Ha3HaA4YeHHOMY CpPOKY. bybTe rOTOBEL K 3TOMY.

— IaTy Haiero ne6i0Ta yKe 00bIBUIN Ha 0QHULIMaTbHOM caliTe, OMIeTH Ha IeboTHBIN Showcase
IIOYTH PaCIpopgaHsl. Kpome TOTO, 5T CIIBIIIAJ, YTO COTPYIHUYAIOIINEI C HAMM CAUT IJIsT MPSIMbIX
TPAHCIISALUN yKe Havyall MacIITaOHYI0 PeKJIaMHYIO KaMIIaHuI0. Eciii MBI cefiyac BCe U3MEHUM, 9TO
OymerT elre opoxe.

Croit JIamy Obln 67IM30K C CAaTOM IJIsI IPSIMBIX TPAHCIISIMHM U 3HAI MHOTO BHYTPeHHEeN nHOpMaIuu.
Ero Bompoc 3By4as pe3Ko, YTO He COOTBETCTBOBAJIO er0 00RIYHOMY MATKOMY XapakTepy. OmHaKo
PYKOBOLIUTEIb OTHENIA [IJTAHKPOBAHUS He CTall CIIOPUTh, TIOHUMas, YTO B TAKOM CUTYyallid BCEM
TSXKEJIO.

B To BpeMs Kak BCe MOJI4ajiy, U3 yrja pa3falics rouoc:

— JlaBaliTe pUCKHEM I10-KPyIHOMY!

OTHU CI0Ba 3aCTaBUJIM BCEX ITOBEPHYTHCA K KO3 MUHCHHIO, KOTOPBIM CULETT B KOHIIE.
OH BHITTISAAEN CIIOKOMHO, fiepKa B pyKe CTaKaH C BOAOU U CJIerka nokavyuBas ero:

— Ecnu meHer He XBaTaeT, 3aYeM HacTauBaTh Ha IOPOTOM U 3aTPATHOM II0 BpeMEeHU KOMMEPUYECKOM
ctune?

PykoBoguTe b OTAENa JTaHUPOBAHUS HaXMYPHUIICS:
— YTO TH UMEENb B BUAY?
KO3 MuHCHHB ITOCTABUII CTaKaH Ha CTOJI, €ro B3TJISIA OBIJT OCTPHIM KaK HOXK:

— OTKaxeMcs 0T YCIIyT TOTOBOM KOMaH[IH U UCII0NIb3yeM Hallyl COOCTBEHHbBIE CUJIbHBIE CTOPOHEI. MBI
MOKeM 100aBUTh B KJIHII 9JIEMEHTH B3aUMOAeHCcTBU. []a, HeIOCTAaTOK CPECTB MOBIUSIET Ha
Ka4yeCTBO (pMHAIBHOTO IPOAYKTa, HO MCKPEHHOCTh, KPEaTUBHOCTh U HOBU3HA OCTaHyTcs. KpoMe TorO,
MBI YIIYYIIUM CBOUM ITPOGEeCCUOHaIbHEIE HABHIKY, U B OyayIieM cMoxkeM paboTaTh ¢ GONIbLIINM



KOJINYECTBOM MY3EIKAJIbHEIX 3JIeMEHTOB. TOJILKO CO3MaB COOCTBEHHEIH CTUIb P.A.N, MEI CMOXeM
BBIIEJIUTHCS U He WITH Ha IIOBOMAY V APYTHX. DTO JOIrOCPOYHas cTpaTerus! [IyMaio, KOMIAHHS,
KOTOpas Tak JOJIro Hac o0ydasia, He X04eT IIPOCTO ObICTPO 3apaboTaTh. [[ONTOCPOYHOE PA3BUTHE
TI03BOJIAT TPYIINE UATH Hajblle B HHIYCTPUU Pa3BlIedeHu !

9tu cnoBa owenomMunu L[3unb KosiHg. Takas apryMeHTUpOBaHHas pedyb Mpo3Bydana u3 ycT 03
MuHCHHS...

— 4 nmoppmepxkuBaio! — mepBeIM OTKIMKHYJICS Cioit JIamy. — Pa3Be 0e3 meHer Helb3sT CHSATh XOPOILIUH
knmun? ¢ He Bepio! Mcnonb3ys ocTaBLIMeCsS CPECTBa, MBL MOXKEM CHelaTh IIPOCTOU, HO
KayeCTBEHHBIN KJINII, KOTOPHIH OyfeT Nydille, 4YeM Ijlaruar!

— Bepro! — IOaup ®sii x0man B TafoLIu. — DKOHOMUM BPEMS U JEeHbI'H, YIUMCS HOBOMY. ITO
OTINYHas unes!

[13unb 2KosiHb cKast ry0bl, ero B3I BCTPETUICS C B3rnsgaoM KOs MuHcuHs. B Tex urpuBLIX r'1asax
OH YBU[eJ XKeJlaHue MOJy4uTh ero NoamepxkKy. [lomyMas, OH MeAJIeHHO CKa3al:

— {1 ToxXe myMaro, 4TO 3TO OCYIECTBAMO!
®an HOHBIM CllerKa KMBHYJI B 3HaK COTJIaCHU.

Jlans Iumze Mosyarn, HO IOJ ero CIIOKOMHBIM B3TJIAIOM CKPHIBAJIach OCTPas, KakK y opia,
IpPOHMIATENbHOCTh. OH He3aMeTHO HabIioga 3a MaleHIiMy U3MEHEHUSIMY B BRIPAKEHUSIX JIHI]
IIPUCYTCTBYIOMUX. HeKoTophIe yibi0anuch, BEIpaXkas Corjlacue, IPYrue XMyPUIIUCh, 3aAyMaBIIUCh.
PykoBopmuTeNb 0TAEeNa MIAaHUPOBAHUS BHITIIAEN Hanbosee 3aragoyHo. C OQHOU CTOPOHEI, OH
CKENTUYECKU OTHOCHUJICS K TOMY, YTO 3T PebsiTa CIUIIKOM yIPOILA0T CUTYalluio, HO C OPYrof — He
MOT He BOCXUTHUTHCSI UX KPeaTUBHOCTHIO, KOTOpasi COBIafaia C IlaHaMyd KOMITaHUH.

Kapnepa B 60ii63HIe — 3TO 61110710, KOTOPOE OBICTPO OCTHIBAET, a (haHATH KAmpu3HH. Bce Gobie
areHTCTB, BHITyCKast HOBUYKOB, CTPEMSTCST OBICTPO PACKPYTUTh UX, HAXKUTLCS U YUTH.

Ho DS Entertainment Hamina HUIly MeXIy MOJIOAEXKHEIMYU IPYNIIaMU U KOJJIEKTUBaMU,
IIPOLIEIIMME CBOM UK. OHU coOpany TalaHTIUBHIX IOHOLIEH CO BCEH CTPaHbI, BIIOKUIIH BpeMs,
IIEeHbI'U U TepIieHue B UX 00y4eHue, UCII0Ih30BaIM TPEHUPOBKHY [IJIT B3aUMOAENCTBUS C paHATaMU Ha
nnatdopMax [ IPSMBIX TPAHCIISLUKN, HalleJIUIUCh Ha 1IeJIeByI0 ayJUTOPUIO U co3hanu 0a3y
¢danaToB. [Tocre Tpex neT MOATOTOBKX OHY BIMyCTHU rpymmy P.A.N.

XOTs HENb3ST CKa3aTh, YTO 3TO OBIIO CHIeIaHO UCKITIOYUTEIHHO paay a00By (paHaTOB MU MEYTHI
YYaCTHUKOB, OHU [IEHCTBUTEIBHO XOTEIM MaKCUMaJIbHO PACKPHITh MOTEHIIMAN YYaCTHUKOB,
paspaboTaTh MOOOYHEIE TPOOYKTH ¥ MPOOUTHCS B MHAYCTPUHU Pa3BlIeUeHUM, TIe KaXK bl YHUKAJIeH.

C camoro Hayasla IOATOTOBKM K BHIIYCKY anbboMa KOMIIaHUS WMeJla AOJT0CPOYHEIN MiaH. [lepBrIM
mraroM OBITIO CO3MaHKue COOCTBEHHOTO MHPOBO33PEHHUS, TOCTEIIeHHOEe BHEIPEHNE YYBCTBEHHEBIX
371IEMEHTOB JTI00BU U OPYKOBI, @ TaKXkKe IMO3UTUBHBIX ACIIEKTOB MeUTH. Yepe3 KaxKbli aTb00M OHU
packpriBanu ciou BcemeHHOU P.A.N, mo3Bonsis GpaHaTaM, Clyliasd My3BIKY, pa3rafgblBaTh HCTOPUHU
KJIUTIOB ¥ TIOJIy4YaTh YAOBOILCTBHUE, TONOOHOE ITPOX0KOEHUIO UTPHL.

eboTHHIN TU3ep yke OblT roToB. KoMaHIa, 3aHMMAaBIIASICS €T0 Co3JaHueM, Oblja H3BECTHOM
KWHOCTYOUEH, TI03TOMY IIeCTh KOPOTKUX POJIUKOB NOCTHUTIIM YPOBHST KUHO, YTO OBLIO Gonee yeM
OTIpaBHaHO.
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