Kak ecnu OBl YeJI0BEKY, 3aApeMaBIlieMy, BOPYT HIOII0XKUIN IOTYIIKY.

Ysup L{lUHBIMH, KOHEYHO, He Bo3paxkajl Obl HEMHOTO ITOATONKHYTh CUTYyaIMi0, YTOORI T0JIoCa
IIOCTPaaBUINX OBINIM YCIIBIIAHb 00IIECTBOM, T00aBUB el1é 00bIlle TPobIeM O KOMIIaHUH.

Cpasy xke 0H OTIIpaBu IUCHMO.

B To Bpems kak YsHb FOxao ObIT IOTPYKEH B CBOU 3a00TH, MHBECTOPHI, COTPYAHUYABIINE C HUMHU B
IPYTOM MIPOEKTE, HEOXKUAAHHO OOBSIBUIIM O CBOEM HaMEPEHUU BHIMTH U3 ITPOEKTA.

[TpuyuHa, KOTOPYIO OHU Ha3Bajy, OblIa TPOCTa: PelyTalus WX KOMIIaHUM TI0CTpafiaia, ¥ IPOeKT
MOZKEeT ObITH 3aTPOHYT, IO3TOMY OHU PEIIXJI 0TO3BATh CBOM MHBECTULIUH.

9To pelleHne CTao A KoMnaHuy YsHb FOxao elneé ogHUM yaapoM.

axxe HECMOTPS Ha TO, 4TO YaHb KOXao TUYHO IBITANCs YOEIUTh UX OCTAThCS, UX PelleHre ObII0
HEeII0KO0JIeOUMEIM.

PykoBoguTens npoekTa, 'vanb Chixao, TaKxKe OblJT KpaliHe 00eCIIOKOeH, B IpUCyTcTBUU YaHb KOxao
OH BHITTIAAE] PaCTePSIHHBIM U He 3HaJl, YTO Je/aTh.

Ecnu uHBECTOPH! BRIUAYT U3 MPOEKTa, OH HE CMOXKET OBITh 3aBEPIIEH U, BOSMOXKHO, OymeT
OCTaHOBJIEH B JII0O0OM MOMEHT.

el CTBUTEIBHO, 9TOT IPOEKT ObLT KPYIHEIM [yt I'yanb ChIxao.
MOKHO CKa3aTh, YTO OH UMeJI [JIsT Hero 0co0oe 3HaUYeHue.

[Tomo6HO TOMY, KaK PYKOBOJIUTEJIb, BRI3BABIINY UHIUAEHT, KCII0JIb30BAJT HEIOIYCTUMBIE METOIHI,
4yTOOBI JOKa3aTh CBOIO COCTOSTENBbHOCTD, ['yaHb CrIXao TakxXKe X0Tell HOOUTHLCS ycIexa, YTOOh
OKOHYATEe/IbHO 3aKPENUTHCS B KOMITaHUM.

Boree Toro, aTOT IpoeKT uMes 0co00e 3HaYeHHe B ONPeIeIEHHOM CMEICIIE.

[TepBoHAYaIbHEIM PYKOBOAUTENIEM IIpoeKTa Obl1 UsHb LIMHbINH, 103TOMY, eciu ['yans Crixao
CMOXKET YCIIEIIHO 3aBEePIIUTD €T0, 3TO OyOeT KOCBEHHHIM CO001IeHreM BCeM, YTO OH CITIOCOOEH Ha TO
Xe, 4To 1 YsHb LIMHBINH.

OpHako ceifdyac MPOEKT ObLT BHIIIOJIHEH JIMIIL Ha TPETh, ¥ UX NAPTHEPH BHE3aITHO 00BSBUIIN O
BBIXOZIE, OCTAaBMB MX B KpaliHe HEBLITOJHOM II0JIOKEHUH.

['yans Crixao B Oylie IMIPOKJIKHAI TOT0 PYyKOBOAKTENS OeCUrCIeHHOe KOJIMYeCTBO pa3, HO mpobieMa
TpeboBana peuieHusi. OH He XOTEJT 0TKA3bIBAaTLCS OT IIPOEKTA, HO IIOHUMAJI, YTO He CMOXKeT
CaMOCTOSITEJIFHO BOCIIOJTHUTH HEIOCTAaTOK CPEACTB, IO3TOMY OH MOT TOJIBKO XkKajoBaThcsl YaHb FOxao.

Usup KOxao, HCIBITHBAS XKaJlIOCTh K FyaHL ChIXao U 3Hasi, CKOJIbKO y'CI/IJ'II/Iﬁ TOT BJIOZKHII B ITPOEKT,
penini IMo2KepPTBOBAThE APYTUMHU IIPOEKTaMH, YTOOBI nmogamepzKaThb 3TOT.

On IIPAaKTU4YECKN UTHOPHUPOBAJI BC€ BO3PaXKEHNA, 3aKPhIJI HECKOJIBKO IIEPCIIEKTUBHEIX ITPOEKTOB 1
HaIIPpABHUJI CPEOCTBA B IIPOEKT l"yaHb CrIxao.

OueBupgHO, YsHb K0Xa0 pemnn NTuYHO NOAJepKaTh CBOETr0 ChIHA.

K cyacThio, MPOEKT ORI OIEHEH KOMITAaHUEHN KaK PaHT S, 03TOMY, HECMOTPS Ha BO3PaXKeHUs, TIOCTIe



Toro Kak Ysss FOxao IIpeaoCTaBUII PA3YMHBIE€ dPTYMEHTEI ¥ IIPOABUII PEIIUTEJIbBHOCTE, EMY
ITIO3BOJIAJIA IIPOOOJI2KUTH.

C mocTaToOYHHIM (MHAHCHPOBAHKEM IIPOEKT CHOBA HAyasl Pa3BUBaThCs, U ['yaHb ChIXao CHOBa
TIOTPY3UJICs B paboTy.

Bo3MoxHO, 13-3a HeyOda4du er0 S3HTYy3ud3M TOJIBKO YCHUJIUIICS. Onc HeTepIIeHrneM XKOaJl 3aBEePIIeHnd
CTPOUTEJIbCTBA KYPOPTa, YTOOBI €T0 MMS CTAJIO0 H3BECTHBEIM B 6H3HeC-pr1"aX.

9T0 ORI yKe He MMPOCTO MTPOEKT, a ero TUYHAas BOWHA.

OH momkeH OB MMOTHOCTBIO 3aMEHHUTD BIevYaTiieHne, KoTopoe Yanb LIuHBIMH OoCcTaBuUll B OU3HECE,
yTOORI, KOTHa roBOPUK 0 chiHe UsHb FOXao, mymManu TOIBKO O HEM.

I'yaup ChIXao XOTeJI MMOTHOCTHIO BRHITECHUTh Y9Hb LIuHbLINH U3 GHU3Heca.
OmHaKo ero 9HTy3ua3M [JIUJICS HEeJOJNIr0, ¥ BCKOPE OH CHOBA CTOJIKHYJICS C ITPOOIEMOH.
Ha y4yacTke oHM 00HapYKUJIM YTO-TO, TIOX0Kee Ha [IPEeBHIOI0 TPOOHUILY.

I'yans CrIXao, yBHUIEB 3TO, HEMHOTO 3allaHUKOBAJI, HO ITOYTH CPa3y PEIIN CKPHITh HaXOMIKY, ClellaB
BUI, YTO HUYETO HEe ITPOU3OIILIO.

OpmHako, X0TsI OH X0Tesl 00MaHyTh pab0YrX C HU3KUM YPOBHEM 00pa30BaHMsI, BCE IOIIIO He TI0 eT0
TJIaHy.

Kak TonbKo Ob1710 00HAPYKEHO IOI03PUTEIEHOE MECTO, KTO-TO CPa3y Ke BHI3BAJI MTOIHUIIHIO.

OTpmen KynbTypHOT'O HAcCequs, IOJTy4YuB co001eHe, HEMEJIEHHO OTIIPABHII apXe0JI0T0B Ha MECTO.
[Tocre mpegBapUTEILHOI0 OCMOTPA U MCCIIEIOBAHUE OHU ITOATBEPHUIM, YTO 3TO NEHCTBUTEIHHO
IOPEBHSIST TPOOHUIIA.

Bosee Toro, 9T0 Moria 6bITh rpobHUIIa UMIIepaTopa 3noxu llan-Y&Koy, 94To cTamo OBl OTPOMHBEIM
OTKPBITHEM [JISI apXEeO0JIOTHH, ¥ 00I1ecTBO OBIJI0 B30yIOpPakeHO.

OTO OTKPHITHE IIO3BOJIUIIO OB JIy4llle IOHATH Ty SIOXY.

II7s1 apxeoJioToB 3TO OblJIa OTPOMHAs PafoCTh, HO [JIST KOMIIAaHUK-3aCTPoMIIKKa u s I'vanb Chixao,
KaK PYKOBOAUTEIIS IPOEKTa, 3TO CTAJI0 OTPOMHEIM yIapoM.

[Tocrne TOro Kak apXeoJyoru MOATBEPAUIIN, YTO TPOOHUIIA IBISETCS KYIbTYPHLIM HacCIeHueM,
CTPOUTEIbHbLIE PAOOTHI IPUIIIOCH OCTAHOBHUT.

Bonee Toro, 310 OB110 OpPC-MazxKopoM, U OTHEN KyJIbTYPHOT'0 Hacieous He cobupacs
KOMITEHCHPOBATh UX YOBITKH, UTO O3HAYAJIO, YTO BCE BJIOKEHHUS B IIPOEKT IIPOIay fapoM, U UM
IPHUIIIOCE CMUPUTHCS C 9THM.

OpHako KOMITaHMs, BIOXKHUBIIAS ITIOYTH BCE CBOU Cpe[CTBa B 3TOT IIPOEKT, HE MOT'JIa II0O3BOJINTH cebe
TaKue II0TEePU U He MOT'JIa KOaTh.

®YHAHCH KOMITAHUU [ONIKHEI ObInTH OBITH B 060p0Te, 1 €CJIM OHM HEe MOTJIX IIOJIYYUTDh HpHﬁBIHB B
YCTAaHOBJIEHHBEIE CPOKH, KaK KOMIIaHWA MOT'JIa HOPMAJIEHO (I)YHK].II/IOHI/IpOBaTB?

Takum 06pa30M, B TO BpEMS KakK BCE& BHUMaHHUEe OBIJIO IIPUKOBAHO K apPX€eO0JIOTHYEeCKHUM HaXO0OKaM, U’



CMH aKTHBHO OCBelllany 3T0 cobbiTe, KoMmanus Ysup KOxao Griyla OKyTaHa MPaKOM, KOTOPBIN
IlaBUJI Ha BCEX.

ITOCKOJIBKY KOMIIAaHHUS BJIOXKHUIA OOJIBIIYIO YaCTh CBOUX CPEICTB B 3TOT IIPOEKT, KOTOPHIH Teleph He
MOKeT OBITh TPOIOJIKEH, a TAaKXKe YYUTHIBAS, YTO 9TO MECTO UMEeT HCTOPUUECKYIO IIeHHOCTh, Ha HEM
Oonbiie He OyIEeT CTPOUTEILCTBA.

Onu Moriu OBl CIIOPHUTE C FOCYJIapCTBOM? KoneuHno, HET, UM IIPUIIIIOCE IIPOCTO IIPOTJIOTUTE TOPBKYIO
ITHJIIOJIIO.

[laxe eCcny OHU OCTAHOBAT IMPOEKT Ceidac, BpeMS U [AEeHbI'M, IOTPauYeHHbIe Ha HET0, yX&Ke CTallu
OTPOMHOM MOTEPeN IJIsT KOMIIaHUH.

XoTs B OyOyIeM rocygapCcTBO MOXKET UX KOMIIEHCHPOBATh, 9TO 3aMET MHOT'0 BpeMEHHU U
0I0pOKpPATUYECKUX ITPOIEYP, YTO HE PELIUT TEKYIIUX MpobieM KOMIaHUH.

Kpome Toro, IpemsIAyIIui HITUIEHT C HAaCUICTBEHHEIM BhICEJIEHUEeM U THOelbio YeJIoBeKa yxKe
3HQYUTEIbHO CHU3WI MPUOBIIE KOMIAHUH, a TETIEPb 3TOT MPOEKT, B KOTOPHIM OHY BIOXKUIIN
OCHOBHBIE CPEJICTBA, CTaJl A1l HUX OTPOMHBIM 00y30M.

B To e BpeMs y KOMIIaHUM €CTb U OPYyTrue MPOeKThl, KOTOPhIe HeJlb3s IIPEKPaTUTh, 1 OHU TaKke
TpeOyIoT GUHAHCHPOBAHUS, YTO HEU30EKHO MOBIUIET Ha HUX.

®uHAHCH CTad OCHOBHOM Mp06IeMOoY KOMIIaHUU, U CEPUs UHIUIEHTOB CHeajla UxX IMoJI0KeHne
KpaiHe HaIPSIKEHHBIM, a BCI0 KOMITAHUI0 — II0/IaBJIEHHOM.

YUsnus FOxao ceifuac 3aHAT MOMCKOM MHBECTHUILIMH, IIBITASICh CIIACTU KOMIIAHUIO.

Opuako po6eMbl, C KOTOPBIMU CTOJIKHYJIACh UX KOMITAHUS, 3aCTABUIM PYTHe KOMIIaHUU CUUTATH,
YTO PUCKOBATh HE CTOMUT.

[ToaToMy, HeCMOTPS Ha Bce ycumnus Ysub KOxao, pe3ynbraT ObI1 MUHUMAJIBHEBIM.

KommaHust 0TYassHHO HY2K[aslaCh B CPEICTBaX, YTOOL TPeonosieTh Kpusuc, u Yaub FOxao
HCII0JIb30BaJI BCE BO3MOXKHEIE CIIOCOORI, YTOOB OBICTPO COOpaTh MeHLIU. B 0oTYassHWY OH IPOmal
HEKOTOphIe ITPUOLIIbHEIE TPOEKTEl KOMITAHUH,

OpHaKO 3TO BBI3BAJIO HEJIOBOJIECTBO AKIIMOHEPOB, KOTOPEIE HE XOTEJIH IUIATUTh 3a IIPOEKT, KOTOPHIX
Ysnup KOxao mogmep:kuBan pagyd CBOETo ChHIHA.

Ho paxe ux KpuTuKa He MOTJla U3MEHUTh CUTYallUl0, U UM IIPUIITIOCH CMUPUTHCH.

OpHaKo BpeMeHHOe yiydlleHre (MHAHCOBOTO IIOJIOXKEHUS He IPUHECIIO UM YOauH.

Ysns uubiuH: HaynHalo JeMOHTaX HejleraabHou cucTeMul. (Yiabi0aeTcs)

Cnacu6o TeM, KTO MMOAePKUBaI MEeHs, OTIIPABIIAS TOMAPKK WIIH TIOJIUBAS MUTATEIbHON KUIKOCTHIO!
Cniacu00 3a IIOJIUB [IUTATEeNbHON XKUAKOCTRIO]:

Jessie 1 OyThIKa;

Orpomuoe cniacu6o 3a Bally MOANEPXKKY, I ITPOHOJIKY CTapaThCs!
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