HeBonbHO cTymeHTH cMoTpenu Ha Tal FOst co Bce OOMBIINM M G0IBIIMM BOCXUIIIEHUEM B IIa3ax.
Haxe Yy dHb ObUT HEMHOTO YOUBIIEH.

'enepanvHbI MeHexKep COH chenan may3y, a 3aTeM cKa3ajl: "KoHe4YHO, 1 HafieloCh, 4TO Iepeq
IoCellleHreM U U3y4YeHUeM Bbl CMOXKeTe MOAIKCaTh CorjlallleHre 0 Hepa3sralleHue. [JoOKyMeHTH U
MaTepuasbl, KOTOPHEe Bbl YBUOUTE B IIPOIIECCE U3YUEHHUS, HUKOTAa He OYAyT JOMYyIleHH K oryacke. B
IIPOTUBHOM CJIy4ae, KaK TOJIbKO MBI y3HaeM 00 YTeUKU, BUHOBHHIHM OyIeT IPUBIEYEH K
OTBETCTBEHHOCTH.”

Bups, 94To CTYyOeHTH KUBAIOT OJWH 3a IPYTUM, reHepasbHbIl MeHenxkep CoH obpaTtumcs K Tax Hio 3a
coBeToM: “Muctep Tau?”

“IIpaBunbHO". Tan FO# 0TBETU U CHOBA OTJISAENICS BOKPYT: “4 Hafielock, 4YTO Bce OymyT
COTPYAHUYATh U He CO37anyT HUKaKUX mpobneM"”.

Huskwuii ronoc Tan HOs, B KOTOpOM 4yBCTBOBAJIaCh CKPHITAst CUJla, 3aCTaBJIsI JIIOOEU BOKPYT
HEBOJIbHO IIPUCIIyIIUBATHCS.

Bckope Bce mocnenoBany 3a reHepabHBEIM MeHeqkepoM COHOM U BOIIIKA BHYTPb oTensd. Uy AHb
CTemoBa B KOHIIe TPYIIEL. Ilepeq TeM KaK BOUTH B BEPU OTEJIsI, OH BHE3AITHO OBICTPO 00ePHYIICS U
HaCMeLIUBO noaMurnyn Tas FO.

“Qy fAub, 9To TH Aenaensb?" Yxkoy L[310HBSIHD OBIT OLIETOMIIEH.

Yy fIHb, KOTOPOr0 IMOMMay Ha MecTe IIPECTYIIJIEHUSs, CJIeTKa KalllJITHYJI, YCKOPUII IIard ¥ HeOpexkHO
ckazan: "d Huyero He genan...”

Korpa Tan FOu 3aMeTun B3rjisaa MOJIOLOTO YeJI0BEKa, er0 XOJIONHBIX BUM CMATYUJICS, OH IIPOSIBUIL
penkyi HexHoCTb. Cioit U, cTosiBIIME COOKY, BBITJISIAEN OlllapallleHHBIM ¥ BOCKIUKHYI: “FOi1, 6pat
KOu?”

“Ia". Tan KOu npulllypuics, a 3aTeM COPOCHUIT: “3[eCh Mu MI0AUA U3 rpynnsl Jy?”

“ITa." Croit U maBHO pa3obparsics B CUTyaluu. “4 CIIbIIIal, YTO CTaphli rocofgu Uy npumaet
OonbIIoe 3HaYEHKWe 3TOMY COTPYAHUYECTBY. OH JTMYHO IIPUIIEN CETOHS U ceiiyac CUIOUT B
KOH(pepeHII-3ajle Ha BTOPOM 3Taxe, 0XKugas Bac".

Y Tan KOs He 65110 0c000T0 BEIpaXKEHUS Ha JIUIlE, KOTHa OH yCiblman 3To. OH MPOTSAHYI PYKY U
IIOIIPaBUJI TAJICTYK, IIpexkae 4eM chenath mar: “IloiiieM, faBai cpa3y neperuneM K Jeny".

3areM OrOBOPEHHOE COTPYOAHUYECTBO C MOJIOOBIM YE€JIOBEKOM......



HpI/ITOTOBLTer Ha4YWHAETCA IIPeaCTaBIIEHUE.
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Otenp Kaiicu 3aHMMaeT GOJIBLIYIO IJIONIANlb, ¥ BECh BTOPOM 9TaXK OTEJIS UCIIOIb3YETCS B KAYECTBE
0(UCHBIX TIOMEIIEeHUH YIIPaBIeHYeCKOT0 OTAera.

I'enepanbubii MeHenxkep CoH IIPOBEN BCeX B KOH(epeHII-3all Ha BTOPOM 3Taxe. CormacHo
nHCTpyKUuuaM TaH FOsi, oH pa3garn KoUK MaTepuanoB, KOTOPEIe OH COTJIacoBajl 3apaHee.

“IlaBaiiTe pacCMOTPUM M0O0IMKe, 0COOEHHO ITePBHI KOMMEPYECKU MPoeKT. [103:Ke g IOMpoILy
IIPUCYTCTBYIOUIUX 3[€Ch CTYyIeHTOB IIPOaHaIN3UPOBaTh €T0 IOCTOMHCTBA. KpoMe Toro, eciu OBl BHI
SIBJIIINCH MEHEeXKEePOM OTeJIsl, MOTJIA OBl BH NIPEAJIoKUTh OoJiee 3¢ heKTUBHEIE MEPH] YIIPaBIeHUS?”

I'enepanbHbIM gupeKTOp COH moMOIYaa HEKOTOPOe BpeMs, a 3aTeM TOPKEeCTBEHHO IIpou3Hec: "
pacckaxy mucrtepy TaHy HauboJiee BHIAIOIIAECS IIPEAJIOKeHUs CTYOeHTOB.”

Y MOJIOBIX JTIOMEH, TI0CTIe 9THUX CJIOB, SIBHO MOTHSICST 60eBo ayx. Taxe Yy CioaHb Haydall
BHHMATEJIbHO YMTATh MaTEPHUAJIHL.

Yy fAnb rpy60 IPOCMOTpEIl MaTepHakl, ¥ B €T0 CepAlle 3apOUIIOCh HECKONIBKO upel. YxKoy
LI310HBSHD, KOTOPHIM 3aMeTUI ero HaCTPOeHue, TUX0 crnpocun: “Uy dHb, mogyMai, T He X04elllb
MOMHSATHLCS U MOMPo6oBaTh?

MoxeT ObITh, €CJIM THl XOPOIIIO BLICTYIIUII, TO CMOXKeIllb TOPa3uTh MucTepa TaHa.”

Yy fAup yneIOHYJICS, KOTAA ycibiman 3To. OH Hallynasl naibllaMy anKy u mpodopMortant: “... Ero
BlleYaTJIeHWe 0bO MHE UTaK JOCTaTOYHO XOpolee".

“9T0 TH cKa3au1?”

“fl ckasas, 4TO rJ1aBHBIYA TE€pOU CerogHsd - He 4." Uy dHb cMeHusn teMy. Yxkoy LI3I0HbSIH 0TpearupoBan
1 uckoca mocmotrpen Ha Uy Cioans no3aau ce6si. OH 0CTOPOXKHO CIIPOCUTT TUXUM TOJI0COM: “UTO THI
cobupaemibcs menaTh?"

[Ipexpe yueMm Uy fAHb ycen OTBETUTH, BOIIEN COTPYAHUK 0TSl C MUHepaibHOM Bogou. OH cTapToBal
C IIePBOTO psfa, ¥ eMy He MoTpe0oBasoCh MHOTO BpeMeHH, YTOOH poiTy mepen Uy duem u Uxkoy
[1310HBLIHOM.

Yxkoy LI310HBSIH BEXKJIMBO IT00Iarofapul ero, Ho BHE3amHO MOHsI, 4To Yy fHbL ¥ COTPYIHUK
00MeHsIUCh HeonpeneleHHEIMU B3rIsifaMu. [loce Toro, Kak ToT yiien, Yxkoy L[310HbsIHD
HaxMypucs u crupocui: “... Uy dup?”



Yy fAHb OTKpHII OYTHIJIKY MUHEPAILHOM BOAHL U CcHelal r710ToK. OH B3TNIHYI B cTopoHy Uy CioaHs, u
B €r0 I'JIa3axX BCIBIXHYJI MPAYHEIM OTOHEK: “LI3I0HbSH, TH 3Haelllb MOU XapakTep. ¢ coesnato Bce, 4To
OH TOILITAJICS COTBOPUTH CO MHOM.”

Hcnonb3y# Te Ke CpefcTBa Ha Bpare. 9T0 04eHb CIIPaBEeJIKBO.

Ykoy LI310HBSIH MTOHSJI, YTO OH UMEJI B BUY, ¥ ITOCJIe MUHYTHOTO MOJTYaHUS KUBHYJI. B KoHIlE
KOHII0B, MeHHO Uy CioaHb Hayas Bce MepBeIM. Ecu Obl IJ1aH 3TOTO IapHS YHOAJICS B TOT [IeHb,
HEU3BECTHO, C KAaKMUM 3aTPYIHUTEILHEIM IT0JI0KEHUEM CTONKHYJICS Onl cetidac Uy fAHb.

“A 4TO0, ecnu oH He OyzmeT nuTh Bomy?" YKoy L[310HbSHb CIIPOCUIT TUXO, HO C J0JIei JII06O0MIBITCTRA:
"H... roe TH OOCTAJ 9TO JIEKapCcTBO?"

Yy fHb OBLI OIIeI0MJIEH BOIIPOCOM CBOETO ApPYyTa, U ero yIm nokpacHenu. Ha camoM ferne, OH Takxke
XOTeJI 3HaTh ... Yy dHb BCEro Nulllb IpeArnoiaras, a YeJI0BeKOM, KOTOPHIM JeCTBUTENBHO [OIXKEeH
OBl BCe ocyIecTBUTh, Obn Tan FO.

Yy dHb HE MOT OTBETUTH U HE MOT CKa3aTh IPaBAy O CBOUX OTHOLIeHUSX ¢ TaH I0eM, mosToMmy emy
IMPHUIIIOCH BUHOBATO CMEHUTh TEMY: “... B m060M ciiy4ae, MPOCTO MOMOXKAU ¥ YBUAUIID" .

Korga Yxoy LI310HBSIHB YCIIBIIIAT 3TO, MY IIPUIIIOCh BpeMEHHO IIOJIaBUTh CBOE TI0O0IBITCTRO.
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XoTsi TeHepanbHEN MeHemxkep COH He SBISIICS MPO(peCcCHOHATBHBIM IIperogaBaTeieM, OH caM
OKOHYMJI U3BECTHHIN YHUBEPCUTET, U B NOIIOJIHEHUE K IOCTATOYHOMY OIIBITY PaGOTHI, TO, YEM OH
menutcst, ObIT0 OYeHb MPAKTUYHO. BOJbIas YacTh U3 NEeCSATH CTYIEeHTOB, 0TOOPAHHEIX CETOMHS,
XOPOIIO YYuIuCh. [I0CTEIIeHHO BCe TOTPY3MWIUCH B aTMOCchepy o0yuerus. [TlouTtu yepes yac OB
00BSIBJIEH MTEPEPHIB.

Yxkoy LI3t0HBSH npuiien B cebs 1 oKWHYN no3unrio Yy CioaHs IOHUMAIOIMM B3risagoM. Ha crone
IIPOTUBHUKA yKe OBIJIO Ha TPETh MEHbIIe MUHEpaIbHOM BoAkl, a caM Uy CioaHb JlaBHO YIIE]I.

“9, Kyna OH OTIpaBuUiICci?”

Bripaxenue nua Yy s 610 6€3pas3muyHeIM, KakK OYATO OH y2Ke 0KHasl 3Toro. B To e BpeMs
Croit Y TonkHyn IBepb U mofotes, ObIcTpo Haiigs Uy Aus.

“Momnopoii rocriofuH, Muctep Tan u Ctapeiii rocoguH Yy cefiyac 00CyXKaaloT COTPYIHUYECTBO. Bar
[enyIiKa YCIBIIIai, YTO BBl M BTOPOM MOJIOAOM MacTep 00a HaXO[UTECh 3[MEeCh, U 3aX0Tel
BCTPETUTHCS, IOITOMY MUCTeP TaH IOMPOCUI MEHS I03BaTh Bac.”



T'omoc Crou U Obin HETOPOIIJIMBEIM U JOCTATOYHO I'PDOMKHM [OJIsA TOTO, YTOOHI JIIOOY BOKPYT MOT'JIX SACHO
PacCCIIBIIaThE €r0.

Cpasy xKe I0oCJie 3TOTO OH OTJISIfEeNICs, fenas BUM, 4To He 3HaeT: “Kypma mencs BTopoit Monogou
Mactep Yy?"

Korpa npo3By4anu 9T ClIOBa, CTYIEHTHl OOUH 3a APYTMM Hayalu OCMaTpuBaThCs, IBITasACh HAUTU Uy
Croans. JIun Cs, kotopsii cugen psagoM ¢ Uy CroaHsb, oTKpeUI poT: “OH molnen B Tyaner.”

Yxkoy LI310HBSIHD YIBIOHYICS U CKa3asl: “Ou, Yy Hero Tak MHOTO BpeMeHH yIIJIO0 Ha TO, YTOOBI CXOOUTh
B TyaseTt?”

MHorve napHu rPOMKO PaCCMEeSINIUCh, KOTTa yCIbIIIany HacMelky. JIuns Cs mopxKat ryosl U
npepnnoxun: “Korma oH BepHeTcs, g nepefaM CioaHb s, 4TOOH OH Bac HamIes.”

“Xopoiro, Torga s Tedst mo6ecmokoo.”

Yy dup u Croit Y nepernsHyIuch U BHILIIK. TOIBKO KOTa BOKPYT HUKOT0 He 0CTanoch, Uy AHb TUXO
crpocun: “Ileno coemnaHo?"

“Mornopoii rocrioguH, He BonHyUTeCh." Cloi W fan monoXuTeNbHEIM OTBET, €70 BOCXUILEHNE TPYIHO
ObLI0 CKPHITE. Mononoii MacTep Yy He TOIBKO MOJION U X0po1l co00#i, HO Y Hero mpeKpacHoe
IIPOUCXOKIEHNE U He IIJI0Xue HaBBIKU. UYTo ellle 60ee BaKHO, €T0 MCTUTENIbHBEIM TEMIIEPAMEHT
OEUCTBUTEIBHO ITIOpaXKaer.

Cront Y 6b111 ¢ Tan KOeM Tak MHOTO JIeT, ¥ OH HUKOTTIa HUKOT0 1ofgo0Horo He Buges. OH 4yBCTBOBAJI,
yTo TonbKo Yy AHb 6611 gocTouH TaH 4. IIpoiins Bcero gBa kopupopa, Yy Ans yeugen Yy FOHmsHa.
OH mUPOKO YIBIOHYJICS M JTaCKOBO BOCKJIIMKHYM: “Bpar.”

Korpa Yy FOHIISH yCBIIIan ero rojioc, X0JI0OHOe U JKeCTKOe BhpaXkKeHue Ha ero Jiulle BHe3alHO
1CYe3J10, OH yJIBIOHYJICS U IIOIIPUBETCTBOBAJ €T0: “Cs0 dHb, TH HeNHCTBUTEIBHO IPOXONHUIIE
IIPAKTHKY B 9TOM oTese?"

“4ro XK, HaJI0 YYUTHCS Ha xopoileM npumepe." Uy dHb nmopoinesn K HeMy 1 00bsicHui. Yy FOHIISH
KUBHYJ U B3r/IsAHYN Ha Ciou Y, cTosaBmero psagoM. OH X0TeJl YTO-TO CKa3aTh, HO ero 0eCroKous
noctoporHuu. Crou Y 3T0 3aMeTun u BEXJIMBO MaxHyJl pyKou: “Brl oBoe, morosopure, f nouny
BHepen.”

Korpa Crou U Boren B KoH(epeHI-3a1, Uy AHb NPOABU HHUIMATUBY U CIIPOCUIL: “BpaT, TH X04elb
MEHS 0 YeM-TO CIIPOCUTH?"

Yy HOHIIeH nornafui Majab4yuKa 110 TOJI0Be U TUXO CIIPOCUI: “YeCTHO TOBOPS, THI O YeM AyMaelrs?" B
€ro CJI0BaXx He ObLJIO CIIBIIIHO OOBMHEHHUS MJIM OONIPOCa, HO OHU OBUIN MTOJIHB YBEPEHHOCTH.



[IBa mHS Ha3aj MOJIOAOM YeJIOBEK ITO3BOHUII U CIIPOCHUJI O MOCTIeTHUX IJIaHaX COTPYOHUYECTBa
koMmanuu Yy. Uy FOHII9H HMKOTIa He CKPBIBA/I OT HETo, ¥ CIIOKOMHO Ha3BaJl eMy OyOyIIye MPOEeKTH.
HeoxXupgaHHO, ITOCJIE TOTO, KaK MOJIOIOM YeJIOBEK YCIIBIIIAI 3TO, OH 06paTHIICS K HEMY C ITPOCHOO.

“... THI TIOIIPOCHUJI MEHSI INYHO PA3rOBOPUTH OeAyIIKy. YTO, 4epT BO3bMHU, THl XOUEIIb CAeNlaTh?”

Yy Aub yneIOHYICS, TPUTBOPSACH 3arafloyHbIM: “f Tebe MoKa He CKaxy.”

Y Uy IOHm3Ha He Ob110 Apyroro BeiOOpa, KpoMe Kak OecrnioMolfHo npousHectu: “Hy, y Te0s yxe Tak
MHOT0 cekpeToB. OfHaKO, T0YeMy 3TOT 4eJI0BeK He Ipuien? f Ciblian, YTo Ha 3TOT Pa3 BH
IIpreXaju B 3TOT OTeJlb BMecTe?”

Korga Yy fAub ycnbliian BOIpoc, OH, ECTECTBEHHO, MOH, 4To OpaT uMen B Buny "Uy Cioansa". O
XMBIKHYJI ¥ OTBeTWI: “CerofHs OH IJIaBHBIM I'epoy, KOHEYHO, OH IIOSIBUTCS MO3XKe.”

"FepOﬁD ”

“Pa3Be eMy He HPaBUTCS IIOCTOSHHO BBIIEHAPUBAThCA? [[0Ka3biBas CBOUM CMBICI CyllleCTBOBaHUS." Uy
fAHb, Ka3anock, yae0ancs, HoO OH He MOT CKPBITh PE3KOCTH B CBOEM ToHe: “CerofHs s I03BOJII0 MY
mmoKa3aThb cebsi BO Bce Kpace. KcTaTu, myCTh CTapUK YBUOUT, HA UTO IIOX0XK €ro Jo0UMBIN BHYK.”

9Tux c0B OBITI0 focTaToyHO, 4T00H Uy FOHIIIEH MOHSI - MalbYuK COOMpPAsICS AaTh OTIOP.

Yy FOHISH Bcerma OblJI Ha €0 CTOPOHE, M B 3TOT MOMEHT OH TaKxKe IOAIepPKHUBa CBOET0 MJIa/IIero
Opata: “Tebe Hy>KHa IIOMOIIIL CTapIiero 6para?"

Yy fus nopamoBao, 9YTO OH BooOIIe He 3afjaBajl BOIIPOCOB U He 00BUHAN ero. OH IPOTSIHYT PYKY,
noxyionan IOHII9HA 10 NIevy, IPUTBOPSASACH CTADOMOAHEIM, YKa3asl Ha IBePb a KOH(QepeHI-3al U
CKa3zas: “THl yXKe II0MOT, IIPOCTO CIIOKOMHO CMOTPHU 3TO IIOY".

“Xopomo". TemHble rna3a Yy FOHII9HA cerka JpOrHyIH, I0X0XKe ero 3To Toxe Bce 3abaBsio:
“IlaBaiTe TOCMOTPUM, 4TO gupeKTop Uy U3 Halllell ceMbu CMOT IIpUAyMaTh."

IIBa OpaTa OTKPHLIM [BepPh KOHGepeHIl-3aa u Bouuti. Korma Tan FOii ycnbinan ABUKeHNE, OH
HeMe[JIeHHO 00paTuj CBoe BHHMaHKe Ha MOJIOAOT0 YenoBeka. 2Kasb, 4To ctapuk Uy
IIPOTUBOIIOJIOKHOY CTOPOHHEI 3ar0BOpuUII ObicTpee: “Cso fAHb, mouemy Thl oguH? I'me Cs0 Ya?”

“IOenymka". Uy AHb MOCTYLIIHO ITO300POBAJICS, B €T0 CepAlle He ObIJI0 HUKAKUX KoneOaHui.

http://bllate.org/book/14138/1244664



